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Introduction

Westport Family & Community Resource Centre 
works from a combined model of community 
development and family support, working with 
individuals, families and the wider community 
through an early intervention and prevention 
approach. Community development is central in 
informing the approaches, values and methods of 
our work. We meet the needs of both young and old 
in the community and as an FRC base the delivery 
of our services on a life cycle approach.

Westport FCRC works to combat poverty and 
disadvantage,and improve the functioning of 
the family unit. The FCRC works inclusively 
and cooperatively with individuals, families, 
communities, and both statutory and non- statutory 
agencies. We promote, support and facilitate 
community involvement; providing the community 
with the tools necessary in tackling issues they 
face, as well as navigating and supporting the 
necessary partnerships with various agencies and 
organisations.

Westport FCRC’s work is underpinned by the 5 
National Outcomes (Better Outcomes, Brighter 
Futures) and we strive to achieve these outcomes 
either directly or indirectly across the broader FRC 
Programme, working with the entire community to 
bring about positive outcomes for children, young 
people, families and the community as a whole.

We provide a range of universal and targeted 
services in meeting the needs of individuals, families 
and the wider Westport community.

Westport Family & Community Resource Centre is 
one of 121 FRCs operating nationally as part of 
the FRC Programme. We are one of seven FRCs in 
Co. Mayo and a member of the Western Regional 
Forum of FRCs.
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We start from the reality that inequality and injustice 
exist, even in the most seemingly idyllic of towns and 
villages around the country. Our society as a whole; 
the power relations, political and social structures, 
and socio economics all impact heavily on the daily 
lives of individuals, families, and communities. We 
are basing our Strategic Plan’s objectives on what 
we observe in our community on a daily basis, 
the research and the evidence, the community’s 
perspective, consultation with other organisations 
and providers, and the Strategic Framework for 
Family Resource Centres.

Community-based Family Support helps individuals 
and families access a broad array of supports 
and services, including formal and informal 
supports, and a community system of services that 

promote the well-being of individuals, families 
and communities. The Programme emphasises 
supporting local communities in identifying and 
responding to the problems they face and creating 
successful partnerships between voluntary and 
statutory agencies at community level.

Without FRCs, individuals and families may not 
obtain other services and their situations would 
deteriorate. The FRC provides informal, yet highly 
skilled services and effective supports. Our aim 
is to offer support to individuals, families and 
communities before problems deteriorate, or by 
preventing problems from occurring and thereby 
improving overall outcomes. We apply community 
development principles in working to bring about 
social change, creating opportunities for self-
determination and empowering those with whom 
we work.

While there is a general acknowledgment that the 
economy has improved, we as an FRC operate in 
a context of persistent poverty, social exclusion, 
and inequality for many in society. The preparation 
of this plan; consulting the community, gathering 
the evidence and assessing our role and key 
areas of work further emphasise this reality. In this 
document we will illustrate the needs, as expressed 
by the local community, and put forward the FRC’s 
position, role and plans for meeting these needs.
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Section 1: 
Background to the FRC

History of the FRC

Westport Family & Community Resource 
Centre Supporting Families & Building 
Communities since 2004
Westport Family & Community Resource Centre 
is one of 121 Family Resource Centres operating 
nationally under the FRC Programme. The Family 
Resource Centre (FRC) programme is Ireland’s 
largest National Family and Community-based 
support programme, core funded by Tusla – The 
Child and Family Agency. We are a member of the 
Western Region of Family Resource Centres and the 
National Forum of Family Resource Centres.
The Westport Centre was established in 2004 
following an initial approach to the community by 
West Training and Development, a support agency 
under the Family & Community Services Resource 
Centre Programme back in 1998. From 1998-
2004 pre-development work was carried out, 
working towards the establishment of a voluntary 
management committee and to identify the specific 
needs of the Westport community.

The priority issues at this time were the lack of a 
dedicated community facility that could be accessed 
by all people for drop-in advice and support, the 
provision of youth services, supports for older 
people and people with disabilities, and finally 
policy work.

An application for a Family Resource Centre was 
made in late 2003 and was given approval in 
February 2004. The project opened in August 2004 
following the appointment of a Project Co-Ordinator.

A Voluntary Management Committee made up of 
8 members began developing a work plan, the 
plan and process was guided by the core principles 

of community development with beneficiaries and 
target groups informing the direction of the plan.

The key pieces of work for the FRC in the initial 
years were;

• Older People’s Project
• Disability Project
• Cove Youth Café
• Community Work - Quay Area of Westport
• Mental Health

These areas of work continue to be of high priority 
to the Centre and the community. Unfortunately, the 
Cove Youth Café closed in 2014 due to an end in 
funding but our work with young people in the area 
continues. The natural development and progression 

 

 



of the disability project led to the FRC stepping back 
once the group had become self-sufficient.

The Older People’s Project continues at the Centre, 
as does work with the Quay Community and work 
on mental health, specifically the delivery of a 
counselling service for adults and adolescents, and 
most recently the addition of a play therapy service 
for children aged 5-12 years.

 Changes in the Family Resource Centre programme 
with the winding down of the Family Support Agency 
and a transition of the programme under Tusla The 
Child and Family Agency has presented challenges 
for the Centre. Family Resource Centres under the 
programme have been navigating an ever-changing 
landscape for family support and community 
development. The corporate and clinical model that 
exists within Tusla as a statutory body is not always 
complimentary to the community development 
approach adopted by FRCs; this coupled with 
additional compliance requirements, ever changing 
governance requirements and adjustments as part 
of structural changes in the funding arrangement to 
service level agreements, have consumed significant 
time and resources for all Centres.

The Centre prioritises community development as 
an approach to our work and core to this is the 
facilitation of community involvement. We have 
worked hard in building a strong and dedicated 
volunteer team, with adequate management and 

support structures built in. Our volunteers are at the 
heart of the organisation and a crucial aspect of the 
way in which we work. We currently have a volunteer 
team of nearly 80 people, supporting the delivery of 
a range of community projects and initiatives. The 
Centre is one of the largest voluntary organisations 
within the town and a significant resource not 
alone for services and supports but as a vehicle for 
community development and social change.

Over the last two decades Westport has undergone 
significant economic development, with a growing 
tourism sector and the arrival of the town’s main 
employer Allergan Pharmaceuticals. Significant 
development and progress have been made in 
Westport and the FRC operates in a unique context 
from the point of view of it being perceived as an 
affluent town. Socio-economic research shows that 
while there are high levels of affluence, there are 
also significant pockets of deprivation within the 
FRC’s catchment area. Poverty and deprivation is 
often felt more acutely by those living in a place 
of wealth with the disparity exacerbating their 
experience of marginalisation and disadvantage. 
The divide between rich and poor is quite stark, 
and there is sometimes a lack of awareness to the 
reality of this for all in the community. The accolade 
of Westport being the Best Place to Live in Ireland is 
not true for all Westport residents and the FRC has 
a duty to support and advocate for those individuals 
and families who have a lived reality of deprivation 
and poverty.
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Review of Work

2017-2019

Westport FCRC’s last Strategic Plan ran from 2016-2018. The 2018 action plan rolled over to 2019, with 
adjustments to actions under the relevant outcomes. This review of work will look at the immediate three 
years prior to commencement of work on a new Strategic Plan for 2021-2023, and 2020 a year which 
required dramatic adjustments to our work plan due to the COVID-19 pandemic.

2017
Information, Advice & Support
• 5,349 contacts with the Centre via phone call and drop-in, accessing information, advice 
 and support.

• 662 people used our space from outreach services with HSE, Tusla, and MABS 
 amongst others.

• Our Centre was used 226 times by community groups.

•  Over 400 counselling sessions were provided to 40 adults and adolescents.

Supporting Young People
• One to one support provided to two young people over a sustained period.

• Joint support service for 13-15 year-olds with Westport NYP.

Empowering the Quay Community
• 96 children and young people took part in various projects (listed in Table No 1) from 69 
 families in the Quay area.

Table No 1 Quay Community Youth Projects Statistics 2017

Group/ Programme Participants Activities Person places

Summer Programme 65 33 466

Lego Club 9 6 36

Tuesday Club 14 12 129

Thursday Club 10 9 52

Homework Club 20 16 131

Early Teens Group 21 22 200



• Over 300 hours of counselling delivered

• 17 adolescents received counselling

• 25 adults received counselling

• Facilitated trainee therapists for the first time 
 at the Centre, increasing the number of 
 clients receiving counselling support locally

• Hosting and supporting transition of the 
 National Mental Health Promotion Project into 
 the National Forum of Family Resource Centres.

• Took part in the See Change Green Ribbon 
 Campaign with a window display and making 
 ribbons available to the community.

Youth Work

• 1,224 person places filled across our 
 Youth Projects

• Our Quay Youth Group supported the Westport 
 Darkness into Light Walk, taking responsibility 
 for the remembrance tree and the FRC supported 
 registration for the walk.

• Supported the Planet Youth initiative, assisting 
 with the administration of schools’ surveys to 
 students in Westport.

Community Work

• Nearly 600 hours of meeting room 
 space provided.

• 17 groups & organisations used our space, 
 facilitating outreach and community activity 
 locally.

• 560 sessions/ bookings provided at the Centre 
 for community groups and other organisations 
 and services.

• Community development work with the 

 community in the Quay regarding access and 
 inclusion at the Quay Community Centre. 
 Supported community members to establish 
 the Quay Community for Community (QCFC) 
 campaign group, as well as supporting the 
 organisation of a community meeting and 
 drafting of a local petition.

Support in the community

• 443 people informed, supported, or directed 
 via our confidential drop-in service.

• Drug and Alcohol Family Support clinics 
 commenced at the Centre as part of the
 Western Region Drug & Alcohol Task Force’s 
 outreach service.

• 71 older people supported by our Older 
 People’s Services & Projects.

• Over 100 members of the migrant community 
 registered for Fáilte Isteach English Classes.

Project Development

• Significant changes and updates in internal 
 policy and practice, ensuring procedural best 
 practice in governance and operations of the 
 Centre.

• Commenced work on our strategic plan, pre-
 development work carried out with the board 
 and staff to define the ethos, culture and values 
 of the FRC and re-work our vision and mission 
 in line with this.

• Centre set up as a drop off and collection point 
 for Homeless Period Ireland.

• Parenting 101 Seminar delivered to over 100 
 parents discussing cyber safety, Adverse 
 Childhood Experiences (ACEs), drugs & alcohol 
 and the teenage brain.

• Hosted a Housing Information Seminar with 

Well-Being of Older People

• Older People’s Sub-Committee is the 
 longest running sub-committee at the FRC with 
 representation from older people in the area, 
 the Irish Country Women’s Association & the 
 Active Retirement Group. The sub-committee 
 had 8 members and met 10 times in 2017.

• Through our Cara visitation service, 14 people 
 received a visit on a weekly basis. For a total of 
 704 volunteer hours contributed to this service 
 in 2017.

• 9 people received a friendly call on a weekly 
 basis through our Befriending Mayo telephone 
 service, clients come from areas as far out as 
 Leenane, Achill, and Drummin.

• 28 residents at the Mac Bride Nursing Home 
 received visits from our volunteers in 2017.

• 26 people received one-to-one IT tutoring

• 20 people availed of our Care & Repair service

Positive Mental Health Programmes 
in Schools

• 73 Transition Year students participated in the 
 Mental Health Programme delivered by the FRC 
 in Rice College.
 
• 43 Transition Year students took part in the 
 Mental Health Programme delivered by the FRC 
 in Sancta Maria College in Louisburgh.

Policy Work and Programme Development

• Assisted in the preparation of a pre-budget & 
 policy submission for the National Forum of 
 Family Resource Centres to Tusla The Child &  
 Family Agency.

• Secured FRC as a National Programme.

• As the host organisation for FRC National 
 Mental Health Promotion Project, we contributed 
 to the roll out of the Suicide Prevention Code 
 of Practice to 63 FRCs with over 81 having now 
 adopted the CoP.

• As a representative body on the Western 
 Domestic Violence Network we were actively 
 involved in roll out of a local and regional 
 campaign for the 16 Days of Action Opposing 
 Violence Against Women.

• As part of Western LGBT+ Network, we 
 organised both IDAHO (The International Day 
 Against Homophobia) Week in the local library 
 and display for Pride Week.
 
• Worked in collaboratively with 7 other  
 FRCs nationally to develop a Social Prescription 
 Infrastructure within the programme.

• Organised a sugar workshop and cooking skills 
 programme which involved 28 participants as 
 part of the Mayo Community Food Initiative.

2018

Community Involvement & Volunteering
• 89 volunteers registered with the Centre across 
 a variety of projects and services in 2018

• 48 volunteers trained in the community

• Volunteers donated 3,120 hours of their time
 o  An estimated value of over €30,000 to 
  the State

Mental Health & Wellbeing

• 157 students benefited from the delivery of our 
 Mental Health Programme in schools.

• Increased delivery of the mental health 
 programme to all three second level schools in 
 our catchment area.
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• 243 sessions/ meetings held at Centre by 
 external groups.

• 84 sessions of outreach from other services 
 facilitated by the Centre.

• Supported ‘Caring for Caregivers’ event 
 organised by Mayo North East LEADER
 Partnership Company in Westport.

• Delivered a Wellness for Women Programme 
 promoting self-care and wellbeing.

• Continued to support the QCFC Campaign 
 Group, assisting in the development of a pledge 
 for candidates in the local elections and 
 administering a community survey to highlight 
 the issues around access, inclusion and community 
 involvement at the Quay Community Centre.

• 60 sessions of Fáilte Isteach English classes 
 delivered by our volunteers.

• 45 participants regularly attended the classes.

Policy work & awareness raising

• An organisational checklist and Directory of 
 Services developed as part of a working group 
 on the Community Response to Domestic Abuse, 
 Western Regional Network.

• Began highlighting the Stand Up Awareness 
 Campaign in schools locally.

• Involved in a working group under the National 
 Forum of Family Resource Centres preparing a 2020 
 pre-budget submission for the FRC Programme.

• Hosted a local event marking the International 
 16 Days of Action Campaign, calling men and 
 women to unite against domestic violence with 
 a lilies remembrance ceremony and signing of 
 the White Ribbon Pledge.
• Hosted a Community Awareness Event marking 
 International Day for the Eradication of Poverty.

• Carried out community consultation and 
 participatory planning with volunteers to inform 
 the development of a new Strategic Plan for 
 2020-2022.

• Secured a place via the social inclusion pillar of 
 Mayo PPN on the Housing Special Policy 
 Committee in order to better represent the 
 housing issues and needs facing clients 
 presenting to the FRC.

• Ratified a new Volunteer Management Strategy 
 for the Centre and hosted our first Annual 
 Volunteer Workshop.

• Delivery of Suicide Prevention Code of Practice 
 training to FRCs in the Western Region.

2020

The Voluntary Management Committee and FCRC 
staff team began work on compiling this Strategic 
Plan in January 2020, as the plan was being 
finalised the COVID-19 pandemic hit. Conclusion 
and adoption of the plan was postponed and 
all attention was put on adapting our projects 
and services in a new work environment and 
priority was given to responding promptly to the 
immediate needs of the community in light of these 
unprecedented events. The original action plan set 
out for the FCRC for 2020 guided our work as much 
as possible throughout the year but many of the 
actions included were not possible due to national 
restrictions and health and safety considerations. 

Responding to Needs

• New Foodcloud initiative set up in a response 
 to addressing both food poverty and food waste, 
 FCRC partnered with national charity Foodcloud 
 and local partners Tesco Westport. 

 o 90 deliveries of food were made to 60 adults 
  and 56 children, a total of 1971kg surplus 
  food redistributed. 

 speakers from Galway Simon Community, 
 Mayo County Council, MABS Abhaile and 
 Threshold.

Policy Work & Awareness Raising

• Worked as part of a sub-group on the 
 Community Response to Domestic Abuse, 
 Western Regional Network in re-developing 
 a Code of Practice for responding to domestic 
 abuse in line with the most up to date research 
 and legislation on domestic violence.

• Sat as FRC representatives on Mayo CYPSC 
 Information, Research and Communications 
 Sub-Committee and Mental Health Sub-
 Committee.

• Marked Pride Week with a display and a 
 community campaign making flags available 
 to local community organisations, groups and 
 businesses in Westport to allow them to show 
 their support and solidarity with the 
 LGBT+ community.

• Represented the FRC on the newly established 
 Mayo Drug and Alcohol Network.

• Attended the 20th Anniversary Conference of 
 the Family Resource Centre Programme.

2019

Mental Health & Wellbeing

• 31 adults accessed the FRC’s counselling service.

• 312 hours of adult counselling was provided to 
 members of the community.

• Commenced a new play therapy service at the 
 Centre for children aged 5-12 years.

• 14 children and young people accessed 
 counselling and play therapy services.

• 151 hours of therapy were provided to children 
 & young people in the community.

• 248 students benefited from delivery of our 
 Mental Health Programme in the three second
 level schools.

• 61 hours of programme delivery time in schools.

Supporting Older People

• 92 hours of talk time via our Befriending 
 telephone call service.

• 13 clients received a friendly weekly phone call.

• 90 visits took place to older/ vulnerable people 
 via our Cara Visitation service.

• 7 clients benefited from the service in 2019.

• 140 one to one IT tuition classes delivered in 2019.

• 37 participants availed of the classes.

• Delivered the Digital Skills for Citizens programme 
 with 5 participants benefiting from the training.

Youth Work

• 102 children & young people attended 
 programmes / groups via the Quay Youth Project

• Commenced a ‘Cultivating Positive Masculinity’ 
 project, co-facilitating a group with Westport 
 Foróige. Two training workshops delivered as 
 part of this project by the Men’s Development 
 Network to youth workers in the county, looking 
 to roll out the work to young men on a county 
 wide basis.

Support in the community

• 987 individuals given information and advice 
 through our confidential drop-in service.
• 154 families were supported through our drop-
 in service.
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Confidential Drop-in Service

We offer a non-judgemental and confidential drop-
in service for the community Monday, Tuesday, 
Thursday and Friday from 9.30am-4.30pm. The 
service offers information, advice, support and 
advocacy across a range of issues. This service 
was and is available on line and over the phone 
dependant on national restrictions, as well as on 
an appointment basis in line with health and safety 
guidelines. 
 
Affordable Therapeutic Services 

We provide an affordable counselling service for 
adults and adolescents in the Westport area. 

Our adult service is delivered by accredited and 
experienced therapist Jannah Walshe @ a rate of 
€30 per session.
Our adult service is also covered by volunteer/ 
trainee counsellors training with the IICP and ICPPD 
at a rate of €10 per session.
 
Our adolescent service is delivered by accredited 
and experienced therapist Jannah Walshe @ a rate 
of €20 per session. 
Our Play therapy service is delivered by qualified & 
accredited therapist Joanne Gibbons @ a rate of 
€20 per session. 

This is a low cost, community-based service, 
subsidised by the FRC, demand can be high and 
there is a waiting list. 

Older People’s Services

Cara Visitation service
Cara Visitation is a voluntary service offering 
older & vulnerable people in Westport town and 

surrounding areas a friendly weekly visit. Our visits 
aim to support those who are living alone, and 
may be experiencing loneliness or isolation, and 
who would benefit from a friendly chat and some 
company. Visits are carried out by registered and 
Garda vetted volunteers, who are committed to the 
service and the privacy and confidentiality of the 
person receiving the visit.

Befriending Telephone service 
Befriending is a volunteer delivered weekly 
telephone call service for older or vulnerable people 
in Westport town and surrounding areas. Calls are 
made to people who are living alone and may 
be experiencing loneliness or isolation, and who 
would benefit from a friendly weekly phone call.  
The service operates for two hours every Thursday 
morning from Westport Family and Community 
Resource Centre.

One-to-one IT classes for over 55s
We provide one-to-one I.T Classes for people OVER 
55 in the Westport area. You can avail of 4-6 one 
hour sessions FREE of charge. Volunteer tutors are 
matched with clients based on your training needs 
& interests. 

Quay Youth & Community Project 

The Quay Community Project was set up in 2006 to 
facilitate developments in community facilities in the 
Quay area of Westport, and to develop community 
and youth activities. The project now involves the 
Quay Community Garden, Quay Youth Summer 
Programme and various other youth programmes 
and activities for children and teenagers throughout 
the year. 

• Established a Community Response Team to 
 assist those who were particularly vulnerable 
 and/ or at risk due to COVID-19. The team of 
 volunteers assisted 15 adults and 6 children 
 with multiple shopping deliveries. 

• Despite having to close the Centre we were able 
 to accommodate 51 sessions of essential 
 outreach services in keeping with national 
 guidelines and following all necessary health 
 and safety protocols. 

Supporting Older People 

• 172 hours of talk time with older people in the 
 community as part of our Befriending telephone 
 service. 

• Pre-Covid there were 13 visits made to older 
 people in the community as part of our Cara 
 Visitation service. 

• 7 older people accessed one to one IT classes. 

Charitable Projects 

• 57 coats and 45 Halloween costumes donated 
 through our winter coat and costume drive.

• Donations received to the Centre for 10 Direct 
 Provision Centres and 2 homeless charities. 

• 53 adults and 52 children received food  
 through our Christmas Food Appeal. 

 
Mental Health Supports 

• 233 hours of counselling provided to adults. 

• 255 hours of therapy provided to children 
 and young people. 

• 20 adults and 16 children and young people 
 access therapy services at the Centre. 

Supporting Youth 

• 191 young people benefited from delivery of 
 the Mind Out mental health programme in 
 secondary schools.

• 54 children created a total of 90 art works as 
 part of our Life in Lockdown art competition. 

• 44 children and young people participated in 
 the Quay Youth Project. 

Information & Support 

• 645 individuals received information/ advice/ 
 support. 
• 97 families received information/ advice/ 
 support. 
 
Domestic Abuse 

• We worked with our colleagues on the 
 Community Response to Domestic Abuse, 
 Western Regional Network in creating a video 
 ‘Open Doors’ as part of the International 16 
 Days of Action Opposing Violence Against 
 Women Campaign. The video was launched 
 by singer Mary Coughlin, and highlighted 
 frontline services in the Western Region and 
 raised awareness that support is available to 
 women and children experiencing domestic 
 abuse and coercive control during the pandemic. 

Developing the FCRC 

• 19 volunteers and staff participated in training.

• 5 new volunteers received induction on to our 
 Voluntary Management Committee

• Two new sub-committees were established to 
 carry out focused work on counselling and a 
 new premises. 

1918

Current Projects 
& Services 



Foodcloud 

An initiative in partnership with Foodcloud and 
Tesco Westport redistributing surplus food to 
families in Westport. This initiative allows us to 
support families experiencing food poverty and to 
play a part in reducing food waste. Deliveries are 
made weekly by our volunteer team; the service is 
confidential and discreet.  

Fáilte Isteach Classes

We provide conversational English classes for the 
migrant community on Tuesdays from 10am-12pm 
and 6.30pm-8.30pm, classes run alongside the 
academic year from September to June.  There 
is a registration fee of €10 for each participant. 
Participants must be OVER 18. 

Mental Health Programme 

We deliver the Mind Out Mental Health Programme 
in local secondary schools to educate and raise 
awareness of mental health and wellbeing among 
young people. The programme provides them with 
tools for positive mental health, as well as building 
coping skills and resilience. 

Room Hire 

We provide a room hire service to private individuals, 
groups and services at affordable rates. 

Booking is essential and a room hire agreement 
must be signed prior to room use.  

Room Hire Rates

Per use (up to 2 hours): €15 non-profits/ €20 
private 
Half Day (2-4 hours): €20 for non-profits/ €30 
private 
Full day (4-8 hours): €35 non-profits / €50 private 
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Section 2: 
Profile of WFCRC 
Catchment Area

Description of Catchment Area
The catchment area for the Centre since its inception in 2004 has been primarily Westport Urban (ED 
29004). Due to the growth in our services, the increased need over a wider geographical area, the primary 
catchment for the Centre has increased, and it now also includes a secondary catchment of the surrounding 
rural towns and villages, including the two smaller towns of Louisburgh and Newport, and stretching down 
to Erriff and up to Srahmore. The population of the primary catchment area is 12,858 according to Census 
2016, an approximate population increase of 200 people since Census 2011. Our secondary catchment 
area while much vaster geographically has a population of 5,462, a population increase of approximately 
130 in five years. While a substantial proportion of our work is concentrated and delivered centrally in the 
town of Westport (Westport Urban ED), our services and supports are available to all living within the wider 
catchment area.

Figure No. 2 Map of Westport & Environs



Westport town is one of three urban centres in 
County Mayo and sits within the municipal district 
of Westport/ Belmullet in the West Mayo area. It 
is widely known for its appeal to tourists with a 
bustling tourist industry and increasing commercial 
activity. There are three secondary schools within 
the catchment area; Rice College and the Sacred 
Heart school located centrally in Westport town, 
and Sancta Maria College based in neighbouring 
Louisburgh. There is a vibrant and active community 
and voluntary sector in the area, with a vast amount 
of local community groups, clubs and organisations 
operating. This lends itself to a decent level of 
community activity with significant opportunities for 
social interaction, participation and volunteering. 
While there is considerable community activity, 
there is limited physical infrastructure to support 
and facilitate this activity, with evidence from our 
community survey highlighting a lack of community 
facilities in the town of Westport.

When looking at the quantitative data via 
Census 2016, the catchment area has an overall 
deprivation score that is quite low but when electoral 
divisions and in particular small areas are assessed 
separately there are pockets of deprivation and 
disadvantage within the catchment, as well as areas 
that are ‘marginally below’ the national average.

The median age dependency ratio for the Centre’s 
primary catchment is 35.39, with a median 
unemployment rate of 10.26 for females and 12.35 
for males. The secondary catchment area has a 
similar demographic breakdown with a median 
age dependency ratio of 38.74 and a median 

unemployment rate of 9.34 for females and 11.48 
for males. One quarter of the population in the 
primary catchment are under the age of 18, with 
just over a quarter being under 18 in the secondary 
area. The largest proportion demographic across 
both catchments is the 19-44 age bracket. The 
lone parent ratio increased minimally across most 
electoral divisions, the most significant increase 
was in the Drummin ED, with an increase of nearly 
20% up to 50% and Aughagower South ED with 
an increase of 40% up from 0% over a five year 
period. For most of the Electoral Divisions within the 
catchment unemployment rates fell between 2011 
and 2016, for both men and women. Exceptions 
were female rates in Croagh Patrick with a 4.9% 
increase and male rates in Aughagower South 
+1.03%. National unemployment rates for 2016 
were 9.8% (male) and 7.1% (female). Educationally 
there has been a general shift towards higher levels 
of the population who have obtained a third level 
education, this is reflective of national trends.

Overall, the deprivation levels within the 
catchment are mixed between ‘marginally above’ 
or ‘marginally below’ average, however there 
are three small areas within Westport Urban ED 
that are categorised as being ‘disadvantaged’ 
as per the Pobal HP Deprivation Index. The FRC 
works specifically with the community within one 
of the small areas; Springfield in the Quay area 
of Westport, and over the course of this plan will 
begin to explore opportunities for community 
development work in the other two small areas 
experiencing ‘disadvantage’, Golf Course Road 
and Carrowbeg Estate.
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Directory of 
Services

Current Level of Services
Professional Youth Work & Family 
Support covering the Westport 
Population 

There are a number of services/projects engaged 
in working with young people at various levels 
of need and type of support. This ranges from 
universal type work that is not explicitly targeting 
particular individuals or families, to others doing 
more focused work.

There is a potential for possible duplication of 
workload and focus between these services and 
also a lack of understanding amongst the users 
of the differences between them. However, it is 
important to indicate that Westport has a high level 
of need for all these services, including social work.

We will include this FRC for the purposes of showing 
all the levels of service:

Westport Family & Community Resource 
Centre

Area Covered: Westport area.
Target Group: All ages. Universal & excluded.
Summary: The Centre carries out youth and 
community work, mental health work in schools, 
counselling and play therapy services, English 
classes and various projects with volunteering 
opportunities.

Westport & Louisburgh Community-Based 
Family Support Service

Area Covered: Westport & Louisburgh; Nationwide
Target Group: Parents and children aged 0-17
Summary: Parents and children can access support 

around any issues that may be causing stress in 
the family home, such as separation, behavioural 
problems, conflict and addiction. The new Family 
Support Worker is Frances Groden and she is 
based in Sharkey Hill Community Centre. Their 
method of work uses the Mol an Oige programme 
and they also deliver the Common Sense Parenting 
Programme (6-16) for approximately 12 parents in 
each class. Referrals are presented at the Services 
Allocation Meeting (SAM) which will determine if 
the referral is appropriate for Family Support.

Foróige Youth & Family Support Services

Area Covered: Westport & Nationwide
Capacity: 2 staff in Westport
Target Group: 10-18 & families experiencing 
difficulties

They provide:
• Family support, youth work, group work, 
 individual work, parent support, Common 
 Sense Parenting classes.

Family Focus

Area Covered: Mayo. Based in Castlebar.
Target Groups:
• Families where there are child welfare concerns.
• Children not reaching their full potential in 
 relation to the five national outcomes.
• Children aged 0-18 years.
• Families living in Mayo.
• Families willing to engage with the service.

They provide:

• Mol an Oige family support case work &  
 Common Sense Parenting classes. They have 



The Family Centre

Area Covered: Mayo. Based in Castlebar.
The Centre provides support for families & individuals 
through counselling, education & training; Care for 
those in crisis; and work in collaboration with other 
statutory/voluntary agencies in needs identification 
& service innovation that will advance family 
welfare.

The deliver the Rainbows programme which 
supports children and young people affected by 
bereavement or parental separation. 

Mindspace Mayo

Area Covered: Mayo. Based in Castlebar.
Mindspace’s aim is to support young people aged 
15-25 who are going through a difficult time to 
ensure they get the support they need. It is a free 
and confidential support service funded by the HSE 
and Mental Health Ireland.

They work with young people experiencing mild to 
moderate mental health difficulties. The service is 
for young people aged 15 years – 25 years. 
They provide:

• Direct support and information for young 
 people through one-to-one chats with a support 
 worker. If a young person wants support, staff 
 are there to listen, without making judgements, 
 and to provide supportive guidance.

• also provide information and advice to anyone 
 who is worried about a friend or young person 
 in their life.

• Presentations and talks in schools, workplaces 
 and community groups aim to open up a 
 discussion on mental health and raise people’s 
 awareness of the support that Mindspace Mayo 
 can offer.

NEPS (National Educational
Psychological Service)

Area Covered: Nationwide. Based in Castlebar.
NEPS offers consultation, support and advice for 
teachers, students, parents and carers in relation 
to issues that impact a pupil’s learning and 
socialisation process in school: educational, social, 
emotional or behavioural difficulties.

Requests for involvement of NEPS psychologists are 
made through the school principal.

Pieta House

Area covered: Nationwide. The nearest Pieta House 
is in Tuam but they have a weekly outreach service 
in Ballina for people in Mayo.
They provide:

• Counselling for people who are suicidal or 
 engaging in self-harm

• Play therapy for children who are suicidal or 
 engaging in self-harm

• Bereavement counselling to adults and children 
 bereaved by suicide

• A 24-hour phone helpline

Helplink Support Services

Area covered: Galway & Mayo. Nearest centre is 
in Kiltimagh.

Provides general counselling, play therapy, art 
therapy (individual & groups), couples/marriage 
counselling, youth counselling, addiction 
counselling, youth addiction counselling and 
bereavement therapy.

Discounted fees available for general, addiction 
and bereavement counselling appointments for 
full-time (third level) students, part-time counselling 
students, part-time workers, single parents and 
those in receipt of a social protection payments.

 10 staff including a manager, play therapists 
 and family support workers, all of whom are 
 trained Lead Practitioners.

Child and Family Social Work Department

Area Covered: Nationwide. Based in Castlebar. 
Outreach service available in Westport FCRC. The 
Social Work Department promotes the welfare and 
safety of children living in Mayo.
They provide:

• Child protection and welfare services 
 (duty social work)

• Alternative care services

• Education support services

Meitheal (Tusla Child and Family 
Support Network)

Area Covered: Mayo.
Meitheal is a multi-agency approach that can be 
used across all child and family services. A number 
of Meitheal meetings will be held where services 
that will potentially support a child will be brought 
together at the parent’s request. The Meitheal 
group will agree a co-ordinated plan to support 
the child/young to achieve in all areas of their life.

The Edge Project
Area Covered: Mayo. Based in Castlebar. Outreach 
service available here in Westport FCRC. Target 
Group: Works with young people aged 10-17 and 
their families that present with challenging at-risk 
behaviour.

The Edge Project is a voluntary family support 
service that works with a number of young people 
and their families in Co. Mayo. Referrals should 
focus on the behaviour of the young person where 
it ‘poses real and substantial risk to his/her health, 
safety, development or welfare’. They implement 
a behaviour model of work which works from a 
strengths based perspective. It incorporates work with 

parents to improve their parental skills and works 
with young people to improve their social skills.

ISPCC

Area Covered: Nationwide. Based in Castlebar. 
Outreach service available in Westport FCRC. 
Target Group: Children & young people up to 18 
and their families, who are experiencing emotional 
or behavioural difficulties.
The ISPCC provides:

• Child Focus (ages 5-12) & Teen Focus (ages 
 12-18) - a free, comprehensive, community 
 based one to one support service (including out 
 of hours access) to children and young people, 
 provided by professional support workers.

• Child Mentoring: involves a young person being 
 matched with a volunteer and the pair meeting 
 weekly with the aim of first improving the young 
 person’s social skills, before then helping 
 the young person to learn new coping skills and 
 improve their self- confidence.

• Parent Mentoring: involves parents in need of 
 additional support being linked with a volunteer 
 and the pair meeting on a weekly basis.

• Childline: talk, text and web support through the 
 national service

Big Brother Big Sister Mayo

Area covered: Mayo. Based in Castlebar.
BBBS is an international youth mentoring 
programme run by Foroige, which matches a 
young person (10-18 years), in need of friendship 
and support, to a caring adult volunteer mentor. 
They meet once a week, for an hour or two to take 
part in activities that they both enjoy like sports, 
computers, music, art and craft etc.
Matches are of the same gender and are supported 
by professional staff.
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Mental Health Services

Psychiatric Services: Mayo Psychiatric 
Service (16 +)

Westport Mental Health Centre, Westport 
Primary Care Centre

• Appointment based service, they no longer take 
 drop ins

• Waiting list of approx. 1 month for non-urgent 
 referrals

• This service can only be accessed through GPs 
 or other HSE staff.

The staff in the Mental Health Centre includes:

• 1 Consultant Psychiatrist

• 1 Senior Registrar

• 1 Junior Doctor

• 1 full time and 2 part time nurses

• 1 Mental Health Community Nurse.

• 1 Occupational Therapist

• Art Therapist - 1 session per week

• Yoga - 1 session per week

• Cognitive Behavioural Therapist: Wednesday. 
 Waiting list is approx. 12 months for CBT.

• Dialectical Behavior Therapy (DBT) - accessible 
 by referral

• Alcohol Counsellors - accessible by referral

• Psychologist - accessible by referral

• No social workers at the moment - accessible 
 by referral

HSE Mental Health Services Castlebar

The HSE Mental Health Services team in St. Mary’s in 
Castlebar Mayo includes a Consultant Psychiatrist, 
Junior Doctors, Community Nursing Staff, 
Addiction Counsellors, Psychologists, Occupational 
Therapists and a range of support staff.

HSE Adult Counselling Service

Free individual and group therapy for survivors of 
childhood abuse. People from Westport can use the 
service in Castlebar.

CAMHS: Child & Adolescent South Mayo 
Mental Health Service (0-17)
• See details above under Youth

Out of Hours Psychiatric Services

In evenings and weekends, the options are:

• Westdoc

• A&E in Castlebar Hospital (there is a psychiatrist 
 on duty 24 hours in the Mental Health ward that 
 is called to A&E when needed)

• Gardaí

Substance Misuse

Western Region Drug & Alcohol Taskforce

The WRDATF are part of a national network of 24 
Regional and Local Task Forces across the country 
set up as part of the Government’s efforts to 
address drug issues in Ireland. Under the National 
Drugs Strategy, 2017-2025, Task Forces “play a 
key role in coordinating interagency action at local-
level and supporting evidence-based approaches 
to problem substance use, including alcohol and 
illegal drugs”.

The WRDATF covers counties Galway, Mayo and 
Roscommon and provides:

• Regional Prevention Initiatives

• Community Engagement including Planet Youth

• Awareness Raising

• Training

• Family Support

CAMHS: Child & Adolescent Mental Health 
Service (0-17)

CAMHS is a free HSE specialist service for 
children and adolescents with serious emotional, 
behavioural or mental health difficulties. You 
need to be referred to CAMHS by your GP, public 
health nurse, social worker, speech and language 
therapist or educational psychologist.
This service is based in St. Mary’s Headquarters in 
Castlebar.
They provide:

• Child & Adolescent Psychiatry

• Clinical Psychology

• Dietician

• Nursing

• Occupational Therapy

• Social Care

• Social Work

• Speech and Language Therapy

HSE Drug Service

Area Covered: Nationwide. Based in Castlebar but 
outreach appointments available here in Westport FRC.
Provides:

• Substance use / misuse counselling

• Advice, support, information

• An education service for parents and 
 community groups.

Youth Action Castlebar (Garda 
Youth Diversion Project)

Area Covered: Castlebar and surrounds (including 
Westport)

YAC offers interventions to young people who are 
involved or who are at risk of becoming
involved in:
• Crime

• Drug and substance misuse

• Vandalism

• Anti-social behaviour

• To target alienated young people 
 outlined above.

• To support young people staying out of trouble 
 in a safe and positive environment.

HSE Westport Primary Care Centre

• There are 5 Public Health Nurses for Westport 
 and surrounding areas. PHNs are only available 
 to take calls from 9.30-11am on weekdays.

• 2 full-time and 1 part-time physiotherapists for 
 over 65’s & postpartum women.
 • 2 Speech & Language Therapists
 • Paediatric dentist 3 days a week.
 • 2 Occupational Therapists (adults only)
 • Child Psychology – 4 days a week
 • 1 chiropodist
 • Social Worker for older people (outreach) 
  on referral from PHN.
 • Dietician (outreach) on referral from PHN.

There are 7 GP practices available in Westport. 
There is also a practice in Newport and 1 in 
Louisburgh. Currently 2 practices in Westport have 
availability for new clients.
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• Children’s Support Programme

• Public Awareness, Education and Training

Mayo Rape Crisis Centre

Based in Castlebar, provides free counselling and 
support for anyone affected by sexual violence at 
any time in their life, and their family and friends.

South Mayo MABS

MABS is a national, free, confidential and 
independent service for people in debt or in danger 
of getting into debt. An outreach service is available 
at the FRC by appointment with a MABS money 
advisor. 

Accord

The nearest Accord centre is in Castlebar. Accord 
provides a Marriage & Relationship Counselling 
Service as well as Marriage Preparation Programmes 
for couples of all denominations.

Family Centre

The Family Centre in Castlebar provides support 
for families & individuals through counselling, 
education & training:

• A professional counselling service to individual 
 adults and couples

• Flourish: offers an enjoyable & practical 
 supportive service for adults who wish to explore 
 new ways to meet people & develop new 
 interests and hobbies

• Bereavement support: available in Castlebar, 
 Westport, Claremorris, Tuam and Headford  
 through the Catholic Church

• Mayo Suicide Bereavement Liaison Service 
 (MSBLS): ensures that there is a coordinated 
 county-wide response to support individuals, 
 families & communities affected by a suicide

• An educational programme: focused on 
 personal development, parenting, faith and 
 spirituality, bereavement and loss

• Family Mediation Service: offers a professional 
 and confidential service for separating couples

• Rainbows Programme: supports children 
 and young people affected by loss because of 
 bereavement, separation or divorce.

• Aids West: monthly outreach service

They no longer offer counselling to adolescents.

Social Services Centre

This is a voluntary service operated under the 
auspices of the local Catholic Church and provides 
support to those in need by providing the following 
services:

• Meals on Wheels

• Laundry Service

• Charity Shop

• Friday Friends

St. Vincent de Paul

The aim of the St Vincent de Paul Society is to tackle 
poverty in all its forms through the provision of 
practical assistance to those in need. Westport SVP 
provides the following services locally:

• Financial assistance to families in need

• Assistance for those experiencing food and/or 
 fuel poverty

• Housing

GROW

GROW is a Mental Health Organisation for people 
who are suffering from mental health problems. 

• Regional and local events and seminars

• Rehabilitation Pathways: Prime for Life, SMART 
 Recovery, Health Related Fitness Course & Life 
 Skills and Job Activation

• Agency Collaboration

• Policy Development

Western Area Drugs Service - Mayo

The Arcade, Main Street, Castlebar, Co. Mayo.
Meetings by appointment. There are two outreach 
workers who provide outreach counselling services 
on drugs for all ages, and alcohol to under 18s.

Alcoholics Anonymous
Parish Centre: Monday to Saturday at 11am 
and Sunday at 5pm. There are 2 meetings on a 
Wednesday – 11am and 6pm.
Social Services Centre: Monday, Thursday and 
Saturday at 9pm.

Al-Anon

Meetings in the Westport Parish Centre on Sundays 
at 7pm. 

Narcotics Anonymous (NA)

Meetings in Westport Family & Community Resource 
Centre on Fridays at 8pm.

Co-dependants Anonymous (CoDa)

Meetings in Westport Family & Community Resource 
Centre on Mondays at 12.30pm.

Overeaters Anonymous

Meetings in the Westport Parish Centre on Fridays 
at 7pm.

Gamblers Anonymous (GA)

Meetings in the Social Services Centre, Castlebar 
on Fridays at 8.30pm.

Hope House

Hope House is a residential addiction treatment 
programme in Foxford run by the Sisters of Mercy.

Shine Relatives Support Group

Mayo MH Offices, 2 Antrim St., Castlebar.
For relatives of people with mental health difficulties. 
1st Wednesday of the month at 8pm.

OutWest LGBT+ Drop-in Centre

Tucker St. Castlebar Castlebar on Saturdays from 
12.45pm to 2.45pm. The group provides a relaxed 
welcoming space for LGBT+ people, families and 
partners to socialise, chat, and make connections.

Community & Voluntary 
Support Services

Mayo Women’s Support Service

MWSS is based in Castlebar and supports the right 
of women to live free from violence and abuse 
through the provision of a safe place, accessible 
community based services and ongoing campaigns 
to raise public awareness of the crime of violence 
against women. Mayo Women’s Support Services 
provide an outreach service through the FRC by 
appointment only.
They provide:

• Outreach

• Crisis Accommodation

• Support/Self Help Groups

• Local Area Networks

• Supported Transitional Housing
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4. Coláiste Mhuire, Tourmakeady. Gaelscoil. 
 Co-ed. Catholic. 161 pupils (approx. 60 
 coming from Westport). Private bus available 
 from Westport.

5. Youthreach, Ballinrobe. Co-ed. Junior Cert and 
 Leaving Cert Applied only. Free bus available 
 from Westport.
 There is no co-ed or multi-denominational 
 secondary school in Westport.

Adult Education

1. Westport College of Further Education: offers a 
 range of FETAC Levels 5 and 6 courses for 
 school leavers and adults, and evening courses.

2. Mayo ETB, Further Education Centre: offers an 
 Adult Basic Education Service (literacy, numeracy 
 and computer tuition)

Employment & Welfare

Mayo Local Employment Service
James Street, Westport
Open Monday - Friday 9am-5pm
A free and confidential service with a focus on the 
long-term unemployed. Provides practical services 
such as CV and interview preparation. Integrated 
service with Social Welfare & Intreo.

Intreo

James Street, Westport
Open Monday - Wednesday 9:15 - 5pm, Thursday 
10:30 - 5pm & Friday 9:15 to 4:30pm. Intreo is 
a single point of contact for all employment and 
income supports and is a new service from the 
Department of Social Protection.

South West Mayo Development Company

SWMDC  is one of 49 Local Development Companies 
in Ireland. Their main office is in Newport and 
the Rural Social Scheme office is based in Balla. 
They deliver a range of interlinked programmes 

on behalf of local and national government which 
address the needs of individuals and communities 
in Co. Mayo. These programmes include the Rural 
Development Programme  (LEADER) and  the  Social  
Inclusion  and  Community Programme (SICAP), 
social employment schemes and programmes 
supporting vulnerable migrants and refugees.

Projects include:

• Social Inclusion & Community Activation 
 Programme (SICAP) 2018-2022

• Rural Development Programme (LEADER) 
 2014-2020
 
• Rural Social Scheme

• Tús
 
• Community Employment
 
• Mayo Refugee Resettlement
 
• Diversity Mayo (2017-2020)
 
• Welcoming and Including New Communities 
 (WIN) Mayo (2019-2022)
 
• Drugs Education & Awareness
 
• Social Farming
 
• Rural Recreation & Walks

Mayo North East 

Arising from territorial and other changes in the 
public procurement process, MNE now cover the 
Westport area. The main office is based in Foxford. 
It manages various Programmes on behalf of various 
Government Departments and the EU:

• Social Inclusion and Community 
 Activation Programme

• LEADER programme

The free weekly support meetings offer members a 
practical path out of mental and emotional issues. 
GROW meets every Monday at 6pm in the FRC.

The Eden Programme

Eden is an educational programme with a 
therapeutic element that supports people to move 
away from suicide as an option of choice in times of 
crisis. It is run by the charity Suicide or Survive and 
runs one morning per week in Castlebar.

Castlebar Citizens Information Centre

Provides free, impartial information, advice and 
advocacy. The Castlebar office also offers 2 
outreach clinics:

• Free Legal Advice Centre: Last Thursday of every 
 month 7pm to 8:30pm (by appointment only.)

• Housing: Threshold outreach operates the 2nd 
 Thursday of each month from 10am to 1pm 
 and 2-4.30pm

Education 

Primary Schools

1. Scoil Phadraig N.S., Newport Road., 
 Westport. Catholic. 338 pupils.

2. Gaelscoil na Cruaiche, Golf Course Rd, 
 Westport. Catholic. 217 pupils.

3. The Quay National School (St. Colmcilles), 
 Westport. Catholic. 187 pupils.

4. Holy Trinity National School, Newport Rd., 
 Westport. Church of Ireland. 61 pupils.

5. Westport Educate Together N.S., Sharkey Hill 
 Community Centre. Multi-denominational. 8 
 pupils

6. Lankill N.S. Catholic. 64 pupils.

7. St. Josephs N.S., Brackloon. Catholic. 
 99 pupils.

8. Knockrooskey N.S. (St.Joseph’s), Aghagower. 
 Catholic. 205 pupils.

9. Myna National School, Kilmeena. Catholic. 
 98 pupils.

10. Fahy N.S. Catholic. 98 pupils.

11. Cogaula N.S. Catholic. 33 pupils.

12. Carraholly N.S., Catholic. 82 pupils.

13. Carrakennedy N.S. Catholic. 41 pupils.

14. Murrisk N.S. Catholic. 24 pupils.

15. Drummin N.S. Catholic. 8 pupils.

16. Killawalla N.S. Catholic. 21 pupils.

17. Lecanvey N.S. Catholic. 31 pupils.

18. Newport Central N.S. Catholic. 215 pupils.

19. Cloondaff N.S., Newport. Catholic. 
 33 pupils.
20. Louisburgh N.S. Catholic. 161 pupils.

Secondary Schools

1. Rice College, Castlebar Road, Westport. 
 For boys. Catholic. 460 pupils.

2. Sacred Heart School, Castlebar Road, Westport. 
 For girls. Catholic. 544 pupils.

3. Sancta Maria College, Louisburgh. Co-ed. 
 Catholic. 481 pupils (approx. 150 coming from
 Westport). Private bus available from Westport 
 at a cost of e700 per year.
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Justice

Garda Síochána

Westport
1 Inspector, 4 Sergeants, 1 Detective, 21 Garda.
The Juvenile Liaison Officer, Michael Fahy, is based 
in Castlebar and covers the whole county.
Community Garda- Colm Boyle 

Youth Action Project Castlebar / Garda 
Youth Diversion Project

See above under youth.

Transport 

Bus Eireann

• 6 buses a day to Castlebar

• 5 buses a day to Galway

• 3 buses a day to Newport

• 1 bus a day to Louisburgh plus an extra 1 on 
 a Tuesday and Thursday

• 1 bus a day to Ballina

Local Link Mayo

Local Link Mayo manages and coordinates the 
delivery of community and rural public transport 
services on behalf of the National Transport 
Authority in Mayo with offices in Castlebar. They 
offer the following services to passengers:
From Westport there are services to Newport, 
Tiernaur, Islandeady, Kilmeena, Castlebar but none 
to Louisburgh, Aughagower, Killawalla, Liscarney, 
Drummin areas.

They offer door to door pickups and some evening 
services. It is free for travel pass holders
and under 5s, E2.50 for adults and E1.50 for 
children. The buses are wheelchair accessible.

Iarnród Eireann (Irish Rail)

Westport Railway Station on Altamount Street 
provides 5 daily outward and return Dublin trains 
on weekdays and 4 on weekends. There are no 
direct trains to anywhere other than Dublin.

Knock Airport

55km from Westport
Direct flights to 20 destinations in 7 European 
countries. 9 all year-round destinations, 7 seasonal 
and 4 charter. Daily flights to London.
Airlines: Ryanair, Aer Lingus, Flybe, Lauda
Tour companies: Joe Walsh Tours and Paul Claffey 
Tours

Housing

Housing Office, (including Housing Assistance 
Payment (HAP) Unit & Rental Accommodation 
Scheme (RAS) Unit) College House, Station Road, 
Swinford, Co. Mayo

Homeless Services

If you are homeless, rough sleeping or at risk of 
becoming homeless you need to present to the 
Housing Office in your Municipal District between 
the hours of 9.00am and 5pm (closed for lunch 
1-2pm). 

Should you require assistance outside of these 
hours please present at your local Garda Station.

Tenancy Sustainment Officer

Mayo County Council provides tenancy sustainment 
support through their Tenancy Sustainment Officer.
If you are a tenant at risk of losing your tenancy or 
a homeowner at risk of losing your home, please 
contact the Tenancy Sustainment Officer on 094 
9052007

• TUS Community work placement scheme

• Rural Social Scheme (RSS)

• Job Initiative Programme

• North Mayo Community Employment 
 (CE) Scheme

• Mayo Job Club

• Back to Work Enterprise Allowance scheme.

• Mayo Local Employment Service (LES)

Mayo Local Enterprise Office

LEO Mayo was set up in April 2014 to replace the 
County Enterprise Board. It is a ‘one stop shop’ for 
entrepreneurs at all points in the business cycle, from 
proof of concept to business expansion. Supports 
available include start-your-own-business training 
courses, market research information, business 
planning advice and templates, networking, access 
to experienced business mentors and feasibility 
grants and co-investment.

Linkage Programme

The Linkage Programme is a nationwide joint 
initiative between Business in the Community 
Ireland and the Probation Service delivering job 
placement, work experience, employability and 
on the job training, education and apprenticeship 
placement services for ex-offenders and persons 
referred through the Probation Service. It is now 
under the management of IASIO (Irish Association 
for the Social Integration of Offenders).
Outreach appointments available in Westport FRC.

Mayo Local Development Committee

The Committee is staffed by Community and 
Integrated Development, Mayo County Council. It 
prepares and agrees the local community elements 
of their 6-year Local Economic and Community 
Plan and oversees the implementation of local and 

community development programmes as part of 
implementing the Plan.

Mayo Public Participation Network

Mayo Public Participation Network was set up as 
part of the framework for public participation in 
local government and it has a statutory basis in the 
Local Government Reform Act 2014 (Section 46).

It is the main link through which the Local Authority 
connects with the Community and Voluntary, Social 
Inclusion and Environmental groups in County 
Mayo. Mayo County PPN aims to enable community 
organisations to articulate a diverse range of views 
and interests within the local government system, 
and to allow a diversity of voices and interests to 
be facilitated and involved in the decision-making 
process of Mayo County Council and other relevant 
bodies.

Westport Credit Union

The credit union provides a competitive lending rate 
to individuals and have recently started offering 
mortgages.

Westport Chamber of Commerce
The aim of the Chamber of Commerce in Westport 
is to attract new businesses, promote existing 
businesses and provide information and services to 
members. 
They are based in the Leeson Enterprise Centre.

Leeson Enterprise Centre

The Leeson Enterprise Centre provides a hub for 
innovation and business to help entrepreneurs and 
start-ups succeed in providing centrally located 
office space in Westport town and access to a range 
of business supports and agencies. The complex is 
a purpose-built community enterprise centre. It is the 
result of a public-private partnership and is overseen 
by the Westport Multi-Agency Enterprise Group.
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There is a small amount of housing provided by 
Saint Vincent De Paul, Cluid Housing Association, 
and Mayo Mental  Health Association. 

Civic services

Mayo County Council

1. Westport Library. The library is open from 
 Tuesday to Saturday.

2. Westport Leisure Park. Operated by 
 Mayo County Council.

3. Westport Town Hall Theatre. Operated by Mayo 
 County Council.
4. Quay Community Centre. Operated by Mayo 
 County Council.

5. Sharkey Hill Community Centre. Operated by 
 Mayo County Council.

6. McConville Park Community Centre. 
 Operated by Mayo County Council.

Citizens Information Centre

(part-time - open Monday, Wednesday and Friday 
from 10am to 1pm.)

Westport Post Office

North Mall, Westport, County Mayo 
Opening Hours

Monday, Wednesday, Thursday and Friday 
9am-5.30pm
Tuesday 9.30am-5.30pm
Saturday 9am-1pm
Latest Posting Time 17:30

Teagasc

Westport Advisory Office is based on the Newport 
Road, Westport, Co. Mayo, F28 W681

Tourist Office

Bridge Street, Westport, Co. Mayo

Fire Brigade

Westport Fire Station is based on Leenane Rd., 
Cahernamart, Westport, Co. Mayo

Ambulance Services

• HSE Ambulance Service

• Murray Private Ambulance Service

• Order of Malta – Westport and Louisburg Units

Churches

• St. Marys Church (Roman Catholic)

• Holy Trinity Church (Church of Ireland)

• Calvary Mission Church (Christian)

• Amazing Grace Church (Christian)
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Chart No 5: Age demographics by Electoral Divisions in WFCRC Primary Area, 2016

(%) Westport 
Urban

Westport 
Rural

Kilmeena Clogher Knappagh Croagh 
Patrick

Age Dependency 
Ratio

33.88 35.91 37.39 33.41 35.9 39.89

Lone Parent Ratio 28.48 10.75 8.71 8 11 15.67

Primary Education 
only

10.22 9.5 9.71 10.33 13 7.67

3rd Level Education 38.69 43.97 38.3 33.07 39.06 39.17

Local authority 
rented

10.6 0.58 2.53 2.79 5.03 1.42

(%) Aghagower 
North

Aghagower 
South

Drummin Slievemahanagh M

Age Dependency 
Ratio

35.39 29.63 32.04 40.50 35.394

Lone Parent Ratio 13 40 50 13 19.861

Primary Education 
only

11.5 31 24 23.5 15.043

3rd Level Education 34.28 20.83 12.1 26.13 32.56

Local authority 
rented

5.49 6.67 5.71 5.54 4.636
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Table No 4: WFCRC Primary Area Deprivation Index and Unemployment Figures, 2016.

Table No 5: WFCRC Secondary Area Deprivation Index and Unemployment Figures, 2016.

Electoral Division (PA) Pobal HP 
Index

Unemployment 
rate female (%)

Unemployment 
rate male (%)

Westport Urban 3.14 9.52 12.71

Westport Rural 4.7 5.68 9.79

Kilmeena 2.09 10.32 10.60

Clogher 1.49 6.87 13.58

Knappagh -0.78 14.3 15.04

CroaghPatrick 2.14 11.92 9.27

Aghagower North 2.58 9.42 9.09

Aghagower South -8.1 11.54 23.53

Drummin -7.62 16.28 11.11

Slievemahanagh -1.48 6.76 8.73

M -0.18 10.26 12.35

Electoral Division (SA) Pobal HP 
Index

Unemployment 
rate female (%)

Unemployment 
rate male (%)

DerryLoughan 2.16 7.08 9.95

Kilmaclasser -1.83 11.61 12.66

Newport East -0.54 10.2 12.44

Glenhest -0.36 12.2 10

Srahmore -1.35 0 24.32

Kilsallagh -2.28 8.76 14.62

Louisburgh -1.42 14.71 13.44

Emlagh 0.87 8.38 5.15

Aillmore 0.08 11.87 10.47

Owennadornaun/ Bundorragha 2.15 12.77 15.09

Erriff 3.16 4 6.06

Kilgeever -6.89 10.53 3.57

M -0.52 9.34 11.48

Deprivation Index and Unemployment Figures
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Chart No 10: Age demographic breakdown for WFCRC Secondary Area, by Electoral Division, 2016. 
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Chart No 10: Age demographic breakdown for WFCRC Secondary Area, by Electoral Division, 2016. 
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Table No 6a: WFCRC Secondary Area Age Dependency and Lone Parent ratios and Education and Local Authority Rented 

Percentages, 2016.

Table No 6b: WFCRC Secondary Area Age Dependency and Lone Parent ratios and Education and Local Authority Rented 

Percentages, 2016, Continued.

(%) Derry-
Loughan

Kilmaclasser Newport
East

Glenhest Srahmore

Age Dependency 
Ratio

38.16 38.03 36.22 39.92 40.85

Lone Parent Ratio 17 11.5 22.2 24 14

Primary Education 
only

13 16 16.2 21 26

3rd Level Education 37.11 26.71 32.23 27.44 31.87

Local authority 
rented

0.94 1.97 10.12 6.59 0

(%) Louisburgh Emlagh Aillmore Owennadornaun
/Bundorragha 

Age Dependency 
Ratio

37.52 40.63 33.85 38.89

Lone Parent Ratio 21.86 12.5 15 0

Primary Education 
only

10.71 16 20 14

3rd Level Education 36.82 31.83 30.39 42.2

Local authority 
rented

6.14 0.67 1.66 0
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Table No 6c: WFCRC Secondary Area Age Dependency and Lone Parent ratios and Education and Local Authority Rented 

Percentages, 2016, Continued.

Table No 7a: WFCRC Primary Area Comparative Figures 2011 / 2016.

(%) Erriff Kilgeever Kilsallagh M

Age Dependency 
Ratio

41.8 41.67 37.41 38.74

Lone Parent Ratio 0 12 21 14.25

Primary Education 
only

27 28 15.25 18.59

3rd Level Education 32.05 11.27 37.67 31.46

Local authority 
rented

2.78 2.22 2.46 2.96

Westport Urban 29004 2011 2016

HP Index 1.03 3.14

Age Dependency Ratio (%) 33.36 33.88

Lone Parent Ratio (%) 33.78 28.48

Primary Education (%) 15.49 10.22

Third Level Education (%) 30.80 38.69

Local Authority Rented (%) 9.07 10.6

Unemployment (%) Males 21.57 12.71

Unemployment (%) Females 13.32 9.52

Westport Rural 29154 2011 2016

HP Index 4.7 4.7

Age Dependency Ratio (%) 35.57 35.91

Lone Parent Ratio (%) 9.24 10.75

Primary Education (%) 11.19 9.5

Third Level Education (%) 30.06 43.97

Local Authority Rented (%) 0.37 .58

Unemployment (%) Males 18.16 9.79

Unemployment (%) Females 10.66 5. 68

Kilmeena 29144 2011 2016

HP Index 4.7 2.09

Age Dependency Ratio (%) 39.26 37.39

Lone Parent Ratio (%) 12.43 8.71

Primary Education (%) 13.4 9.71

Third Level Education (%) 34.86 38.3

Local Authority Rented (%) 2.17 2.53

Unemployment (%) Males 17.15 10.60

Unemployment (%) Females 12.88 10.32

WFCRC Primary Area Comparative Figures
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Table No 7b: WFCRC Primary Area Comparative Figures 2011 / 2016.

Table No 7c: WFCRC Primary Area Comparative Figures 2011 / 2016.

CroaghPatrick 29134 2011 2016

HP Index 2.51 2.14

Age Dependency Ratio (%) 37.41 39.89

Lone Parent Ratio (%) 21.21 15.67

Primary Education (%) 14.05 7.67

Third Level Education (%) 32.7 39.17

Local Authority Rented (%) 1.45 1.42

Unemployment (%) Males 17.02 9.27

Unemployment (%) Females 7.02 11.92

Clogher 29132 2011 2016

HP Index -1.49 1.49

Age Dependency Ratio (%) 34.37 33.41

Lone Parent Ratio (%) 9.52 8

Primary Education (%) 17.75 10.33

Third Level Education (%) 27.07 33.07

Local Authority Rented (%) 2.3 2.79

Unemployment (%) Males 23.53 13.58

Unemployment (%) Females 13.5 6.87

Knappagh 29146 2011 2016

HP Index .07 -.78

Age Dependency Ratio (%) 37.42 35.9

Lone Parent Ratio (%) 9.18 11

Primary Education (%) 15.42 13

Third Level Education (%) 34.47 39.06

Local Authority Rented (%) 2.4 5.03

Unemployment (%) Males 22.75 15.04

Unemployment (%) Females 15.65 14.3

Slievemahanagh 29151 2011 2016

HP Index -3.93 -1.48

Age Dependency Ratio (%) 36.18 40.5

Lone Parent Ratio (%) 7.41 13

Primary Education (%) 23.83 23.5

Third Level Education (%) 20.94 26.13

Local Authority Rented (%) 5.44 5.54

Unemployment (%) Males 24.19 8.73

Unemployment (%) Females 10 6.76

Aghagower North 29125 2011 2016

HP Index .52 2.58

Age Dependency Ratio (%) 34.71 35.39

Lone Parent Ratio (%) 14.29 13

Primary Education (%) 12.94 11.5

Third Level Education (%) 25.55 34.28

Local Authority Rented (%) 3.5 5.49

Unemployment (%) Males 20.07 9.09

Unemployment (%) Females 11.06 9.42

Aghagower South 29126 2011 2016

HP Index -8.35 -8.10

Age Dependency Ratio (%) 24.14 29.63

Lone Parent Ratio (%) 0 40

Primary Education (%) 40 31

Third Level Education (%) 10 20.83

Local Authority Rented (%) 7.5 6.67

Unemployment (%) Males 22.5 23.53

Unemployment (%) Females 20.83 11.54

WFCRC Primary Area Comparative Figures



HP Deprivation Index

When looking at the overall affluence and deprivation of small areas, generally, Ireland has been 
experiencing a “partial recovery” since the drastic increase in deprivation, between 2008 and 2011 (M 
= -6.6).

The mean HP index for WFCRC Primary Area in 2016 was -0.184, marginally below average. This was 
slightly more affluent than the national (M = -4.2) and county (M = -3.79) means at the time (Haase and 
Pratschke, 2017). It also showed a very slight decrease in deprivation from the WFCRC PA 2011 mean, 
-0.996.

Though there is some variation between the electoral divisions in the WCFRC PA, they generally score 
marginally below average to marginally above average. There are 3 small areas in Westport Urban 
Electoral District categorised as disadvantaged, see following page for details.
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Table No 7d: WFCRC Primary Area Comparative Figures 2011 / 2016. Table No 8: Details of Small Areas within WFCRC Primary Area Classified as Disadvantaged., 2016.

Drummin 29137 2011 2016

HP Index -9.72 -7.62

Age Dependency Ratio (%) 31.15 32.04

Lone Parent Ratio (%) 33.33 50

Primary Education (%) 22.58 24

Third Level Education (%) 13.71 12.1

Local Authority Rented (%) 6.94 5.71

Unemployment (%) Males 34.48 11.11

Unemployment (%) Females 16.67 16.28

157153006 157153025 157153020

Within ED Westport Urban Westport Urban Westport Urban

Total Population 2016 311 146 164

Pop Change (2006-16) -0.03 -0.06 -0.05

Pobal HP Index 2016 -11.79 -10.46 -10.12

Pobal HP Description 2016 disadvantaged disadvantaged disadvantaged

Age dependency ratio (%) 32.48 28.77 47.56

Lone parent ratio (%) 38 43 10

Prop. primary education only (%) 20 18 21

Prop. third level education (%) 17.24 23.23 24.03

Prop. local authority rented (%) 16.26 39.39 2.7

Unemployment rate - male (%) 24.36 27.5 19.51

Unemployment rate - female (%) 21.62 34.21 10.34
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“A developmental activity comprised of both a task and a process. 
The task is social change to achieve equality, social justice and human 
rights, and the process is the application of principles of participation, 
empowerment and collective decision making in a structured and 
coordinated way.”

(Community Work Ireland, 2016, p. 5)

Family Resource Centres work from a community-
based support model; which offers universal and 
targeted services, information, and programmes 
to enable communities to confront marginalisation 
and exclusion, build capacity, and foster meaningful 
and sustainable social change. This is achieved by 
working in partnership with community members, 
stakeholders, and voluntary and statutory agencies 
(National Forum of Family Resource Centres, 2019). 
Community development work is underpinned by 
a set of standards and values to ensure quality 
and consistency within the work, education and 
training, and policy developments of the sector. The 
All Ireland Standards for Community Work act to 
support stakeholders and practitioners as a guiding 
framework based on the values of;

1. Collectivity;

2. Community Empowerment;

3. Social Justice and Sustainable Development;

4. Human Rights, Equality and Anti-discrimination;

5. Participation
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Figure No 4 (Community Work Ireland, 2016). 
 

Better Outcomes, Brighter Futures (2014) is Ireland’s most recent policy framework for 
children and young people. Underpinned by Bronfenbrenner’s ecological systems theory, it 
acknowledges that children live their lives and interact across multiple interconnected 
domains – schools, families, clubs, peer groups, etc. The policy document expounds the 
importance of investment in the early years. Early intervention and prevention, using a life 
course approach, benefits all children and assists in the achievement of breaking 
intergenerational cycles of poverty and ill health. It calls for an emphasis on reducing risks 
and enhancing protective factors, while highlighting the need for partnerships among 
children, parents, service providers, schools, communities, and policy makers (Department of 
Children and Youth Affairs, 2014). The framework sets out five national outcomes for working 
with children and young people: 

 
1. Active and healthy with physical and mental well being 
2. Achieving full potential in all areas of learning and development 
3. Safe and protected from harm 
4. Have economic security and opportunity 
5. Connected, respected and contributing to their world 

Figure No 4 (Community Work Ireland, 2016).

Internationally, community development practice has a variety of definitions and 
meanings. In an Irish context, it is defined as;

Collectivity;

Community Empowerment;

Social Justice and 
Sustainable Development;

Human Rights, Equality and 
Anti-discrimination;

Participation



Better Outcomes, Brighter Futures (2014) is Ireland’s 
most recent policy framework for children and 
young people. Underpinned by Bronfenbrenner’s 
ecological systems theory, it acknowledges that 
children live their lives and interact across multiple 
interconnected domains – schools, families, clubs, 
peer groups, etc. The policy document expounds the 
importance of investment in the early years. Early 
intervention and prevention, using a life course 
approach, benefits all children and assists in the 
achievement of breaking intergenerational cycles 
of poverty and ill health. It calls for an emphasis 
on reducing risks and enhancing protective factors, 
while highlighting the need for partnerships among 
children, parents, service providers, schools, 
communities, and policy makers (Department of 
Children and Youth Affairs, 2014). The framework 
sets out five national outcomes for working with 
children and young people:

1. Active and healthy with physical and mental 
 well being

2. Achieving full potential in all areas of learning 
 and development

3. Safe and protected from harm

4. Have economic security and opportunity

5. Connected, respected and contributing to 
 their world

When looking specifically at the needs in Mayo, its 
rurality has led to some areas experiencing higher 
deprivation while simultaneously exhibiting markers 
for urban poverty - including high unemployment 
levels, decline in infrastructure, and higher age 
dependency ratios than the rest of the country 
(MayoCoCo, 2015). Bearing these in mind the Mayo 
Local Economic and Community Plan (2015-2021) 
and Mayo Children and Young People’s Plan 2018 
– 2022 both set out the importance of interagency 
collaboration and support for disseminating 
information and promoting social responsibility 
and community involvement. These development 
plans set out a commitment from statutory bodies 
to support and work in partnership with voluntary 
and community groups, including Family Resource 
Centers, for the betterment and empowerment of 
local communities in Mayo (MayoCoCo, 2015; 
CYPSC, 2015).

Mayo Children and Young People’s Services 
Committee through its plan sets out to work in 
partnership with statutory and voluntary agencies 
as well as children, young people and families to 
deliver on key actions. The Mayo Children and 
Young People’s Plan (2018 – 2022) has identified 
several gaps in provision in Mayo through a 
consultation with children, parents, and service 
providers. From the research Mayo CYPSC has set 
out key priorities for delivery under the 5 national 
outcomes. These are listed in the following table:

5150

Outcome 1: Active and healthy, with physical and mental wellbeing

1. Health and Wellbeing 0-6 years

2. Child and Youth Mental Health

3. Parental Mental Health

Outcome 2: Achieving full potential in learning and development

1. Attendance, participation and retention of children and young people at school;

2. Life skills for young people

Outcome 3: Safe and protected from harm

1. Prevention, Partnership and Family Support;

2. Parenting support and engagement;

3. Safeguarding Children and Young People;

4. Impact of Domestic/Sexual Violence on children and young people

Outcome 4: Economic security and opportunity

1. Young People (aged 16-24) not in Employment, Education or Training (NEETs)

Outcome 5: Connected, respected, and contributing to their world

1. Voice of children and young people (0-24 years);

2. Connecting and Respecting ‘seldom heard’ children and young people;

3. Rural Transport

Change Management

1. Interagency working and collaboration

2. Information and Communications

3. Advocacy and influencing policy

Table No 9: KPIs Mayo CYPSC Plan 2018 – 2022.

(Mayo CYPSC, 2015).



The Mayo Local Economic and Community Plan 
has two elements; the economic element and the 
community development element. The Community 
Development element is the responsibility of the 
Local Community Development Committee (LCDC).

This Plan is underpinned by a number of guiding 
principles which reflect how the European 
Commission wishes to see Europe grow and 
develop in a smart, inclusive sustainable manner 
by 2020.

These guiding principles are:

• Promotion and main streaming of equality.
• Reducing the numbers at risk of poverty.
• Promotion of a more resource efficient, green 
 and more inclusive economy.
• Maximizing returns from resources by avoiding 
 unnecessary overlap and duplication and by 

 achieving synergies through co-operation 
 and collaboration.
• Participative planning through 
 meaningful community participation and 
 consultation through a bottom up approach.
• Greater consideration of community 
 development principles.
• Accessibility and ownership: The plan should be 
 the peoples plan and convey a sense of 
 ownership by all stakeholders.
• Identification of key priorities and goals and an 
 identification of leading/ coordinating partners.
• Consistency with the Mayo County Development 
 Plan and The Regional Planning Guidelines for 
 the West Region.

Within the plan’s Strategic Goals three key themes 
relate directly to the vision, mission and objectives 
of Westport FCRC:

Through reflection on the priorities and gaps 
identified in recent policy, in conjunction with 
our own needs analysis in Westport we can form 

the foundations for an appropriate, timely, and 
proactive action plan to respond to the changes 
and issues in the Westport community.
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Theme 2: Local and Community Development Goal

That the capacity of local communities is supported to improve their quality of life.

Theme 3: Poverty and Social Exclusion Goals

To endeavour to eliminate poverty and ensure people are afforded access to ad equate resources so 
as to provide them with an acceptable standard of living.

To ensure that all people living in Mayo feel valued, are respected as individuals, and feel part of an 
inclusive community.

Theme 4: Education, Training and Skills Goal

That everybody in Mayo has the opportunity to access appropriate education and training provision 
necessary to allow them to realize their full potential.

Table No 10: Mayo Local Economic and Community Plan Key Themes.
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Section 4: 
Report on Community 
Consultation

Introduction
The following consultation aims to explore the 
opinions of Westport community members in 
relation to their knowledge and attitudes of 
WFCRC’s services and practice and of the features 
of the Westport community as they relate to 
underpinning values of community development 
work and the Better Outcomes, Brighter Futures 
(2014) 5 national outcomes. This insight into the 
ethos and systems of the community of Westport will 
contribute to the body of knowledge for community 
work in Ireland and assist in guiding the strategic 
plan for WFCRC’s future practice.

To achieve the aim of the consultation the following 
objectives were developed;

1. Evaluate the awareness and value of the 
 existing WFCRC services and programmes, 

2. Explore gaps and barriers in services and 
 supports for various target groups,

3. Identify strengths / weaknesses and what 
 features are most valued, and 

4. Assess inclusivity, equity, and participation in 
 the community.

Methods

Design

This was a triangulation mixed method community 
consultation, meaning that several data sources 
and research methods were combined to form what 
is hopefully a truer reflection and view of Westport 
as a community. Figure 2 shows a diagram of a 
mixed methods triangulation strategy.

Quantitative data was collected through Census 
2016, compiling a statistical profile. Pobal maps 
HP Deprivation Index and poverty indicators were 
also used. And a questionnaire for community 
members on their knowledge, attitudes, and 
opinions of the WFCRC services and supports 
and the issues and opportunities of the Westport 
Community. Participants were invited to include 
several short qualitative pieces to provide context 
to their answers.

Qualitative data on social issues and ability for 
persons to achieve each of the National Outcomes 
was collected, through semi structured interviews, 
from key people working in the community. These 
indicators were established to be important for 
evaluating and monitoring Community Work in 
Ireland (DCYA, 2014; Community Work Ireland, 
2016). In addition, a participatory planning 
workshop was facilitated as part of community 
consultation with a number of the FRC’s volunteer 
team. The qualitive data coming out of the 
community survey also contributes to the findings 
which guide development of the FRC’s annual 
action plans for the coming years.
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Results 

1. Where best describes where you live?

Sample and Recruitment

Community Consultation Survey
Participants had to be at least 13 years of age and 
resident in the WFCRC Primary or Secondary area. 
Due to budget and time constraints a Purposive 
Sampling method, Volunteer Sampling, was used. 
While self-selecting participants may possess 
greater willingness to provide insights into the 
research area, the researchers acknowledge the 
risk of self-selection bias inherent in this sampling 
type (Parahoo, 2014).

Community Service Providers
Semi structured interviews were carried out with key 
people/ services operating in the catchment across 
education, youth, older people, mental health, 
poverty and unemployment. A series of interview 
questions were posed to the interviewees but there 
was an informal and open-ended approach to 
allow for discussion and more natural elaboration 
and perspective to be given.

Study Tools

Community Consultation
The study tool used is a self-directed questionnaire 
consisting of 23 multiple choice and short answer 
questions. The questionnaire was available in both 
electronic and hard copy format.

The tool is a researcher designed questionnaire 
developed around the WFCRC aims and objectives, 
our vision, mission, and key target groups with 
whom we work. The aim of questionnaire design 
was to get a sense of the community’s knowledge 
of WFCRC, our services and projects, how we are 
working / seen to be working in the community, as 
well as the needs and issues as felt by members of 
the community.

Service Provider Consultation
A researcher designed semi-structured interview 
guide (see Appendix B) was developed on the 
framework of the CYPSC 5 national outcomes. The 
study tool aims to gain a better understanding of 

the WFCRC service and assess the opinions of local 
service providers on social issues that are presenting 
in the community and what they feel may be causing 
them, as well as the role of local services and the 
community in responding to these issues. The intent 
is to have a better understanding of barriers to 
implementing the national outcomes and to utilize 
a collaborative approach for identifying ways and 
means of addressing the barriers and issues facing 
the community.

Data Collection

Community Consultation Survey
Data was collected through an online questionnaire 
(see Appendix A), hosted on surveygizmo.com 
for 4 weeks. A link to the survey was sent to all 
WFCRC contacts and volunteers and was posted 
on social media pages (Facebook) pertaining to 
the community. Key members of the community 
and other community organisations and businesses 
were asked to share and circulate within their own 
contact groups. The survey was also made available 
in hard copy to all visitors and users of the Centre 
of the course of the 4 weeks.

Data Analysis

Prior to analysis, the data was checked for errors 
through an inspection of the output report. 
Frequency tables were used to perform descriptive 
analysis of the quantitative data. Qualitative data 
was manually coded and themed, using Excel for 
storage and management of the data.

Confidentiality

The data will be stored on an encrypted password 
protected folder and will be retained by the WFCRC 
supervisor when the analysis has taken place. No 
personal identification details were gathered, and 
all respondents remain anonymous. Data files will 
be stored by WFCRC for a period of 5 years, in 
keeping with research guidelines for data retention.
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1. Where best describes where you live? 

 
 

  
 
 

Louisburgh Area 

Newport Area 
 

4% 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Value Percent Count 

Westport Urban 47.9% 45 

Westport Rural 45.7% 43 

Louisburgh Area 2.1% 2 

Newport Area 4.3% 4 

 Totals 94 



2. Are you? 3. What age are you?
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Value Percent Count 

Male 20.2% 19 

Female 79.8% 75 

 Totals 94 
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3. What age are you? 
 

13-17 
1% 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Value Percent Count 

13-17 1.1% 1 

18-24 6.5% 6 

25-34 15.1% 14 

35-44 21.5% 20 

45-54 21.5% 20 

55-64 19.4% 18 

65-74 7.5% 7 

75+ 7.5% 7 

 Totals 93 



4. Which of the following best describes you?
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Value Percent Count 

Employed/Self-employed 48.9% 45 

Part-time employed 13.0% 12 

Unemployed 6.5% 6 

Stay at home parent 7.6% 7 

Carer 4.3% 4 

In full-time education 4.3% 4 

In part-time education 2.2% 2 

Retired 19.6% 18 

 Totals 98 
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5. Are you familiar with Westport Family & Community Resource Centre?
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5. Are you familiar with Westport Family & Community Resource Centre? 
 
 
 

 
 
 

Value Percent Count 

Yes 90.3% 84 

No 9.7% 9 

 Totals 93 
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6. Have you visited, used or had any interaction with the Centre in the last 12 months? 7. In your opinion what type of organisation is Westport Family & Community Resource 
Centre? (Tick as many that apply)
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Value  Percent  Count  

Yes  69.1%  65  

No  30.9%  29  

  Totals  94  
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Value Percent Count 

Resource for the community 86.0% 80 
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Youth work 48.4% 45 

Community work 65.6% 61 

Services for older people 50.5% 47 
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10. What do you think is the greatest 
  gap in services and supports for 
  individuals, families and the 
  community in the Westport area? 
  (N = 63)
 
Supports and facilities for children and young 
people were identified by respondents as having 
the largest gap in services (n = 22), with many 
highlighting the need for a dedicated space for 
young people to congregate within the town (n = 
11).

“There is no place for young people to meet. 
The youth cafe was a great asset to the 
community but due to funding closed down”. 
(Female, Westport Urban, 45 – 54 yrs.)

“It would also be a great place to have 
somewhere that young people could come and 
mix/relax which is very hard to do since the 
Youth Cafe closed down”. 
(Female, Westport Rural, 35 – 44 yrs.)

Others specified a need for more projects for the 
early years (n = 5) and for older teenagers (n = 
6). While one suggested further cooperation and 
involvement with the local schools.

“I think things for youths is lacking in town, 
especially from T.Y. to Leaving cert. In saying 
that, I don’t know what service would work! 
There is nothing really in place for them, but 
never really has been anything successful 
either and as I said it isn’t a difficult age to find 
something for them to take part in”.

“It would be great if the family resource 
Centre could interact more with the primary 
& secondary schools. I’m much more aware 
of courses in the family Centre in Castlebar 
which I sometimes attend. I’m unaware of the 
work of Westport family resource centre”. 
(Female, Westport Rural, 35 – 44 yrs.)

Long waiting lists for counselling services and 
assessments and a need for various specialized 
support groups (e.g. bereavement, lone parents, 
new mums, volunteers, unemployed, carers, long 
term illnesses and parental separation) were 
mentioned by numerous respondents (n = 15).
 
“An outreach Pieta House service would be 
great to have.
Support for parents who are struggling with 
anxious children. Some children are deemed 
“too well” for CAHMS and can’t access 
necessary supports”. 
(Female, Westport Rural, 25 – 34 yrs.)
 

“Couple Counselling As there is significant 
needs around parental separation. A link with 
the Family Life Centre/Accord might be a way 
forward”. 
Male, Westport Urban, 35 – 44 yrs.)
 

Publicity of the centre and a general lack of 
awareness around the scope of the services and 
supports on offer (n = 11) and accessibility (n = 
5) are barriers to engagement and participation 
with the centre. While others feel inclusivity of some 
minority groups is an issue within the town (n = 2). 

“No phone signal in my area for some people 
to ring or access services, no public transport 
and a lot of people can’t drive so hard to get 
to Westport to access services, more outreach 
services would be great, but I know it would be 
difficult to finance and resource” 
(Female, Louisburgh,.18 – 24 yrs.)
 

Others mentioned the need for greater awareness 
and action around critical issues within the town 
including housing, drug abuse, and food poverty 
(n = 3).
 
“I think a community representative body 
is required within the Town due to the lack 

8. What services & projects are you aware of that the Centre provides? 
 (N = 64)
 
In terms of awareness of services and projects, participants most often cited our counselling/mental health 
(n = 38), signposting/advice (n = 37), and older peoples’ (n = 35) services. Also frequently mentioned 
were our educational courses/projects/talks (n = 33), room rentals for community groups (n = 25), and 
our projects and programmes for young people (n = 24).

Others quoted were collections/fundraising for charities (n = 1) and working with migrants (n = 1). While 
six participants stated they were unaware or did not know of any services or projects run through the 
WFCRC.

9. Can you rate the value of the Centre’s work, in your opinion? Rate 1-5, 
 with 5 being Excellent and 1 being Very Poor.
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Value Percent Count 

Very Poor 2.4% 2 

Below Average 1.2% 1 

Average 13.3% 11 

Above Average 31.3% 26 

Excellent 51.8% 43 

 Totals 83 



I would feel couples counselling would be very 
worthwhile as separation is having a significant 
effect on children and if parents knew that it 
was available they might be more forthcoming 
in addressing issues earlier. Could look to link 
with Accord & Family Life Centre”.
 

Several respondents talked about wanting 
opportunities to meet with other parents (n = 13).

“As a single parent I feel isolated and find 
there is little to do with my children where I can 
meet people outside work. Childcare being a 
big issue, I would like to see family projects, 
e.g walking groups or tidy town groups where 
families could be more involved”.
 

“Young moms group support. One parent 
family group support. A lot of parents are at 
home due to childcare costs, it’s very lonely”.
 

Parenting classes, talks, and information services 
around topical issues for preteens and teenagers 
were suggested as much needed supports for parents 
(n = 30). They are struggling to find information 
on how to discuss topics such as managing social 
media, phone culture, drug abuse and addiction, 
bullying, sex and relationships, etc. They want to 
know how best to connect and communicate with 
their children.

Several parents suggested care programmes 
(babysitting, nursery, after school) (n = 3) and 
more on offer for the early years (n = 6). While 
one respondent felt the focus should be one trying 
to engage parents with the resources already 
available rather than adding more.

13. What services, supports and projects 
  do you think are needed for older 
  people in the Westport area? 
  (N = 54)

The majority of respondents (n = 39) feel there is 
a need for activities and spaces that allow older 
people to come together, socialize, and feel 
more connected with the community, with several 
suggesting intergenerational projects and groups 
(n = 5).
 
“Somewhere that they could come together 
and meet up even if it’s just for a cuppa. The 
older person can get very lonely as they get 
older- family may have moved on, neighbours/
friends/family passed on so it’s just that social 
interaction they need”
  

“Older people can be very lonely and need 
people to call on them and have support and 
company. Very fast paced world now and 
they can be left behind, we can all do better 
to make older people feel they belong in their 
communities”
 

“More befriending, and ideally bringing 
people together, not necessarily in groups, but 
introducing people in similar circumstances to 
each other, there is a lot of loneliness about”
 

Suggestions for activities includes luncheons, Bingo, 
card games, storytelling, songs/music, dating, 
gardening, history recording, crafts, and dancing.

Respondents felt that older people, particularly 
those in rural areas, were isolated due to lack of 
transportation and that facilities in town are lacking 
or not appropriate, especially for individuals with 
mobility issues (n = 14).

of a Town Council and it is something that I 
know would be popular. This could be worked 
on with existing community bodies and local 
Councillors. Affordable/Housing Cooperatives 
based in Westport Town. Could link with 
Housing Cooperatives Ireland to look at this 
model. Westport has one of the highest renting 
populations and this barrier to participation 
would make Westport a truly inclusive town”. 
(Male, Westport Urban, 35 – 44 yrs.)
 

11. What services, supports and projects 
  do you think are needed for children 
  and young people in the Westport 
  area? (N = 66)

Mental health and counselling were cited as the most 
important issues for children and young people (n 
= 29). Respondents highlighted the urgency of the 
situation in the town and called for more robust 
local statutory services, more funding for WFCRC 
counselling services, and partnerships with other 
community organisations (e.g. Mindspace) for a 
preventative approach.

Very hard to access mental health supports for 
teenagers - urgently needed. Education/support 
around mental health & drug/alcohol use. Schools 
should be more proactive in this regard.
 

Health promotion initiatives, projects, and activities, 
around a variety of topics, were suggested (e.g. 
drugs, sexual health, nutrition, physical activity, 
body image, etc.) (n = 22). Social and personal 
development were also noted as key areas to focus 
on (n = 9). In particular, several respondents called 
greater social integration in the town, particularly 
for those who may be otherwise excluded (child with 
a disability, from another culture, or lower SES).

Some felt there should be more on offer for various 
age groups – babies and toddlers (n = 4), young 
teens (n = 1), and older teens (n = 4). Others 

suggested that there is already good variety, but 
the cost of most activities in town can be too high 
for some families to participate (n = 2). While 
many offered suggestions for a wide range of 
programmes and project activities (n = 37).
 

“More programme activities that are NOT 
sports dominated so as to include children not 
interested in sport. Creative writing, Art and 
Crafts, Pottery- clay, Mindfulness, Yoga, Music 
opportunities, Rhythm-drums, Dance, Drama, 
Photography, Coding groups, Lego groups, 
Knitting/crochet groups”. 
(Female, Westport Rural, 55-64 yrs.)
 

Finally, once again, the lack of youth space in the 
town was stated as an important issue (n = 26).
 
Youth club type scenarios, especially for older 
teenagers to prevent hanging about in the 
woods, railway bridge etc and then drinking 
becoming an issue and unsociable behaviour 
as a result. I’m not sure why the cove closed 
down.
 

12. What services, supports and projects 
  do you think are needed for parents 
  in the Westport area?

The most noted suggestions for parents were 
around their own needs for support, whether that 
be peer-led or professional, and classes to learn 
coping and self-care skills to better enable them to 
deal with the issues and demands that come with 
family life (n = 32).
 

“For parents it could just be somewhere safe 
to come to so they are not completely judged 
but helped/guided with no retribution for the 
choices that they have made, whether it be 
homeschooling, wrong choice of school, a 
suicidal teen, or an argument with a spouse or 
family member
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14. In your opinion are there groups in your community who do not get the services 
  and supports they need?
 

“I think a main thing older people need is 
transport especially for people living in the 
country. Many of them are reliant on family 
and friends and are otherwise stuck in their 
home unless they have their own cars”
  
“… some of the services available are not fully 
accessible to older people again speaking 
from experience where a family friend was 
attending ‘a group’ and is no longer able to do 
so because the building isn’t safe or accessible 
to people with disabilities. To hard to get into, 
only one toilet, no room for wheelchairs, etc. 
Also 10 to 15 people crammed into a small 
room, which spreads germs etc”.

Support and assistance were common themes 
(n = 10), inclusive of personal care, home help 
and financial assistance, with some respondents 
suggesting greater investment in programmes that 
facilitate community-based independent living (n = 
2).
 

“This is a tall ask but I’ve always felt that 
are more community- oriented supported 
living residence would be very worthwhile 
and needed, like the Sue Ryder Homes or the 
Camphill Communities that are for people 
with intellectual disabilities.
This is something I would be interested in 
being involved in”.
 
Others felt there should be more support for carers 
(n = 1) or that there were already a great many 
services and supports for older people in Westport 
and our efforts would be better spent focusing on a 
different demographic (n = 1).

Please explain your answer (N = 26)

Respondents spoke about a variety of barriers to 
accessing services and supports. They cited a lack 
of awareness of available services (n = 2), transport 
and accessibility issues (n = 6), financial obstacles 
(n = 1), and a lack of suitable premises for a range 
of groups and demographics (n = 3)
 

… “can think of one group who are constantly 
let down by false promises… regarding a den. 
And that is the local scout group. Foróige have 
been extremely helpful in allowing them to use 

their premises however whenever anywhere 
is promised to the Scouts another community 
group receives it instead”.
  

“I feel that teenagers and young adults are 
crying out for somewhere to congregate other 
that drinking and drugging and this issue 
needs to be tackled”.
  

“The Men’s Shed is a vital group for men, to 
combat loneliness, mental health issues etc but 
the group in Westport isn’t doing as well as 
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council are not in touch with the needs of the 
residents, youths in particular”.

Respondents feel that social isolation is a concern 
(n = 9) and various groups were identified as 
requiring more services and supports for greater 
inclusion in the community – young people (n = 4), 
early years (n = 1), carers (n = 1), older people (n 
=1), single parents (n = 1), migrant groups (n = 
1), those of lower socioeconomic status (n=1), and 
early school leavers (n = 1).
 
“More to integrate the disadvantaged families 
with those whom are better off. More to assist 
people new to town in feeling welcome, and 
more to aid diversity further.” 
  

“People really struggling but are getting lost in 
a very busy tourist town that people can think 
is rich and booming with no problems”.
 

A lack of facilities and services were highlighted (n 
= 9).

“Not a lot for young adults to do apart from 
going down the pub which doesn’t appeal to 
all”.
  

“Basic needs like poor roads and no footpaths 
outside town centre. Extending greenways to 
surrounding villages would be great!”
  

“Transport for Hospital appointments. Lack of 
Mental Health Counsellors”.
 

“No support. No transport. No local services to 
call if there is an issue”.
 

Several cited financial and economic concerns and 
their effects (n = 4).

“Membership fees for clubs-people can’t afford 
this luxury which could benefit them physically 
and mentally”.
  

“It is economically exclusive and I think housing 
is a major barrier in terms of affordability for 
people”.
 

Other issues included concerns about rising crime 
rate (n = 2), sea flooding (n = 1), employment (n 
= 2), and rural issues (n = 3).

17. What do you value most about your 
  community? (N = 59) 

The friendliness and helpfulness of the people were 
identified as the characteristics respondents most 
valued about the Westport Community (n = 43).
 

“The care and Kindness and support of the 
people around me, it gives me comfort”.

“The people, my family friends and even 
those who have relocated to the area in recent 
times, there is fantastic community spirit in 
rural Ireland, but we’re very good at hiding / 
masking the hidden problems”.
 

“I know my neighbours and know they are 
there if I need them, without them being on 
top of me all the time. I feel like I know who I 
am within my community”.
 

Other valued aspects included pride in the town 
and the accomplishments of its inhabitants (n = 9), 
the lifestyle the town and surrounding area offer 
(n = 5), the beauty of the area (n = 3), and the 
atmosphere (n = 1).

others because of lack of permanent base, it 
prevents them working on community projects 
because they have no place for a workshop 
etc and they’ve been waiting for 5 yes plus, 
yet Westport has many vacant buildings, ie the 
courthouse”. 
 

Groups specifically noted as lacking supports and 
services were young people (n
= 4), older people (n = 3), people with disabilities 
( n = 2), and members of the travelling community 
(n = 1).

15. What do you think are the strengths 
  of the community you live in? 
  (N = 65)

The majority of respondents feel that Westport has 
a great community spirit and their neighbours and 
community members are supportive and friendly (n 
= 53).
 
“The hospitality and care People in my 
community give to Older people, who are 
lonely, unwell and have no family nearby.
My neighbors drive people to Sligo, Castlebar 
and Galway hospital because there’s no 
community bus available”.
  

“No matter what good or bad, people will pull 
together, We have incredible community spirit, 
nothing is ever needed to be asked of anyone, 
they all come together to help fundraise, 
charity work, tidy towns and especially in times 
of trauma and tragedy”.
 

The range and variety of activities, facilities, and 
features of the town and surrounding areas were 
highlighted (n = 14); as was the beauty and safety 
of the town itself (n = 5). Several respondents 
mentioned the diversity of the community as a 
strong point (n = 4).

“It is a very tolerant community we live. We 
rarely hear of hate crimes against members of 
the community whereas in Dublin and larger 
cities there seems to be more reported”. 

“Passionate about success of the town, fab 
diversity of cultures, Kindness and generosity”.
 
In contrast, some feel the sense of cohesion and 
community in Westport is waning (n = 2)
 
“Friendly people but it’s getting bigger and 
some groups of the community are getting 
forgotten”.
  

“There is no community where I live don’t even 
know all my neighbours any more”.
 

16. What do you think are the issues/
  concerns for your community? 
  (N = 52)

Antisocial behaviour, drugs, and alcohol were most 
often cited as important issues in Westport, across 
all age groups (n = 23).
 
“Antisocial behaviour (the railway with the 
young ones) Drugs - we live in a society that 
seems to normalize the taking of drugs moreso 
than drinking alcohol. It’s the done thing. 
You’re not cool if you haven’t tried drugs”.
  

“Drug use among adults and therefore them 
acting as modelling this behaviour to younger 
people”.
  

“People not aware/don’t want to acknowledge 
issues around youth drug/alcohol use. No 
community spaces available in the town. Some 
people more concerned with the “Image” of 
the town & don’t want issues highlighted. Local 
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week and the group wants payment up front”
  

“Community meetings and activities are 
always in the evening which may suit many 
but excludes those who have to work anti-
social hours”.
  

“Some opportunities are for the privileged 
with money to spare others are free for all 
but the availability of those opportunities are 
sometimes not getting communicated”.
 

Various groups were identified as being 
marginalised (n = 10).

“I feel that those who have disabilities are 
rarely consulted or involved in the decision 
making regarding planning or problems 
created by those decisions”.

“I think some disadvantaged families may feel 
a little outside of events”.
  

“People with illnesses, disabilities, mental 
health difficulties, older people, children and 
adults who do not have English as their first 
language”.
  

“I think town people have more access. 
Country folk don’t get enough information. 
Under 5 have nothing”.
 

Several respondents feel that there are a good 
variety of groups in town that are welcoming and 
open to new members (n = 7). While many feel 
that participation is a choice and the onus on the 
individuals to become more involved (n = 11).
 
“some people are more proactive than others 
about getting involved”.
  

“Yes everyone can participate, you can 
welcome and ask people to attend, even offer 
lifts , childcare, but if you don’t push yourself 
you’ll never take a seat at the table, the 
chances are there and now more than ever we 
are more open to work towards a more just 
society and equality”.
  

“Yes, everyone can have equal opportunity, 
it just depends on those who choose to 
participate”.

“There’s always an opportunity to participate 
alas many people don’t. Encouraging people 
to do so and their knowing that regardless of 
their education, age and so on they have many 
life experiences and skills needed to help a 
community”.
 

Others feel that there is some ways to go in terms of 
openness and inclusivity in Westport (n = 2), while 
one respondents highlighted that the first step to 
participation may be the most difficult.
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18. Do you think everyone has equal opportunity to participate in the community?

Results 
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Rarely 
7% 

Always 
35% 

Occasionally 
37% 

Frequently 
18% 

 

 
18. Do you think everyone has equal opportunity to participate in the 
community? 

 

Never 
3% 

 
 
 

Value Percent Count 

Always 34.6% 28 

Frequently 18.5% 15 

Occasionally 37.0% 30 

Rarely 7.4% 6 

Never 2.5% 2 

 Totals 81 

Can you please explain your answer? (N 
= 42)

Respondents   felt  that  inadequate   time  and  
resources were barriers to participation in 
the community (n = 11).

“Everyone is welcome to participate in tidy 
towns but things like the Town Hall which 
was once a community building is now only 
accessible to those who can afford a ticket”.
  

“It’s hard to commit to groups when you have 
kids and are working different shifts each 



“It has a wide range of services (Ages, gender, 
interests etc) A very welcoming and Informative 
place once you visit”.
  

“I notice the people from Syria etc are made 
welcome. the number of people from different 
nationalities who have come and stayed here 
is amazing”.
 

While others feel equality and inclusion depends on 
the group in question (n = 10).
 

“It’s all inclusive if you are mainstream and fit 
into a box”.
  

“Many included, but not all! Social and 
economic divides are significant”.

“Depends if you were born here - this impacts 
how you are accepted”.
 

“Integration is still relatively new to Westport, 
and the community is changing rapidly, not 
everyone is able to take the pace or accept 

“outsiders” my son has often been told to go 
back where he comes from, he was born in 
Mayo General...”
 
The wealth gap was frequently mentioned (n = 9) 
and some feel there is a power imbalance in the 
town (n = 2).
 
“I feel that the “Powers that be” over ride any 
equality or ideas that others have. Closing the 
Covey club was a cruel & short sighted move 
for example”.
  

“A few wealthy businesses seem to dictate a lot 
of what goes on”

“I would hope that it was but having worked in 
a community service in the town for many years, 
i witnessed first hand the gap between the 
well off and the less fortunate. More supports 
needed for families that are struggling”.
 

While another feels it’s a lack of awareness of 
services and information that
contributes to inequalities (n = 1)
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19.  The Westport community is equal and inclusive

Results 
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1% 

Strongly Agree Disagree 
10% 8% 

Slightly Disagree 
13% 

Agree 
33% 

Neither Agree nor 
Disagree 

18% 

Slightly Agree 
17% 

 

 
20. The Westport community is equal and inclusive. 

 

Strongly Disagree 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Value Percent Count 

Strongly Disagree 1.3% 1 

Disagree 7.7% 6 

Slightly Disagree 12.8% 10 

Neither Agree nor Disagree 17.9% 14 

Slightly Agree 16.7% 13 

Agree 33.3% 26 

Strongly Agree 10.3% 8 

 Totals 78 

Can you please explain your answer? 
(N = 43)

Some respondents feel that Westport offers many 
opportunities for involvement and that its groups 
and community members are welcoming (n = 11).

“We moved to Westport from Dublin not 
knowing a single person, we were accepted 
immediately and included in every aspect 
of life. It’s the one comment you will hear 
permanently from all new and old comers to 
Westport”.
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Can you please explain your answer? 
(N = 38)

Respondents discussed their personal involvements 
and affirmed that those who are willing have 
opportunities to engage and shape the Westport 
community (n = 12).

“Community Futures through Mayo county 
council is essential for this, they are many 
platforms and forums to get involved and take 
charge of shaping your future”.
  

“There are many people working proactively 
everyday to create the type of community they 
want to live in, the tidy towns volunteers as an 
example”.

Others feel that opportunities and influence vary 
depending on the group (n = 7). Several stated that 
there are a select few that are involved in decision 
making (n = 8).
 

“I feel the same individuals are on committees 
and organisations and this does not give Joe 

Bloggs the opportunity to have his ideas and 
opinions heard”.

“Westport Council’s executive hold too much 
power in controlling what happens in Westport. 
It is only people of position who can penetrate 
that currently”.

“Mindsets can be hard to shift. Preservation 
of the old guard and suspicion of newcomers 
affecting change”.
 

One noted specific barriers to input in shaping the 
community.

 
“There sometimes seems to be way too much 
red tape, committees, chiefs, intimidating 
paper work that stop practical solutions from 
moving problems forward. Precious funding 
squandered in some areas and stolen from 
others that desperately need it”.
 

20.  Members of the Westport community feel empowered to shape the kind 
  of community they want?

Results 
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22. Members of the Westport community feel empowered to shape the kind 
of community they want? 

 

Strongly Disagree 
1% 

 
Strongly 

Agree 
8% 

Disagree 
5% 

 
 

Slightly Disagree 
5% 

 
 
 
 

Agree 
33% 

 
Neither Agree nor 

Disagree 
30% 

 
 
 
 

Slightly Agree 
18% 

 
 
 

Value Percent Count 

Strongly Disagree 1.3% 1 

Disagree 5.1% 4 

Slightly Disagree 5.1% 4 

Neither Agree nor Disagree 29.5% 23 

Slightly Agree 17.9% 14 

Agree 33.3% 26 

Strongly Agree 7.7% 6 

 Totals 78 
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Can you please explain your answer? 
(N = 40)

Many respondents feel that there are opportunities 
for community members to address the issues that 
affect their lives (n = 15).

“Often find commentary in local newspaper on 
different topics affecting groups”.
  

“If you are concerned about something there 
are channels to express your views”.
 

Though some cautioned that while there are 
mechanisms in place to publicize issues, there may 
be no follow up to resolve them (n = 11).
 
“I feel as though they can express their concerns 
but I’m not sure they’re always heard”.
  

“Quay Community Centre is a good example 
of how communities aren’t empowered”.
 

“Speaking out can be very much frowned 
upon”.
 

Others mentioned barriers to empowerment (n 
= 8) - including resources, knowledge, personal 
skills, apathy.

“Again a lot of people have ideas or views on 
things but do not no where they can give their 
opinion. Eg a survey like this is only available 
on the internet. Maybe send survey to a select 
number of households by post etc or in the 
local paper”.

“There are forums to voice concerns but are 
people always comfortable doing that”.

“I find people would rather moan and complain 
amongst themselves instead of participating 
and involving themselves in community 
matters”.
 

and that some groups have a greater platform or 
voice (n = 6).

 
“Empowerment in Westport is closely linked 
to status, both economic background and the 
Covies versus the Blow-Ins”.
 

22. Any further comments on the work 
  of Westport Family and Community 
  Centre? (N = 48)

Respondents gave positive comments and 
acknowledgments to the WFCRC projects and staff 
(n = 31).
 
“I think they are a great bunch of employees 
who are constantly evaluating, upgrading and 
implementing new ideas and structures to 
provide the best services for Westport. They 
are the driving force for all the Volunteers and 
are very appreciative and great support”.

“I find that knowing there is a team of experts 
there is very reassuring to our community 
and I would like to thank them for going over 
and above their remit in their commitment to 
Westport”.
  

“I think the English language classes are a 
wonderful resource not only for the foreigners 
language skills but also the friendships they 
form”.
  

21.  Members of the Westport community feel empowered to address issues 
  affecting their community.

Results 
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24. Members of the Westport community feel empowered to address issues 
affecting their community. 

 

Strongly Agree 
5% 

Strongly Disagree 
3% 

 

Disagree 
8% 

Slightly Disagree 
8% 

 
 

Agree 
28% 

 
 
 

Neither Agree 
nor Disagree 

27% 

 
Slightly Agree 

21% 
 
 
 
 

Value Percent Count 

Strongly Disagree 2.6% 2 

Disagree 7.8% 6 

Slightly Disagree 7.8% 6 

Neither Agree nor Disagree 27.3% 21 

Slightly Agree 20.8% 16 

Agree 28.6% 22 

Strongly Agree 5.2% 4 

 Totals 77 



“Westport is a great place to live, and it is the 
people that make it so. The way businesses 
and community workers come together in 
times of need are incredible”.
 

Though some mentioned a need for improvements 
and a willingness to reflect and change for a better 
future (n = 6).
 
“Westport is a great town to live and work in, 
but more effort is needed to include all in its 
success”.

“Inclusion within the community no matter 
where you are from still needs addressing in 
the town of the Westport”.
 

“It needs to be about people and not all about 
business”.

Finally, improvements and suggestions for services 
and facilities were highlighted (n = 3).
 
“Elderly(with disabilities) youth, unless 
there involved with sport have nothing to do 
homeless lack of information”. 
  

“Too many pubs, pharmacies and butchers in 
this small town. Needs more leisure activities 
i.e. bowling, drop in community centres, a 
covered shopping mall”.

“Proper light on the North Mall - very poor 
lighting for pedestrians & cyclists. No bins in 
certain areas of the town, yet if caught there is 
a fine of €150 for dog poop!”

“All work happily and they always try to help 
you, giving useful information and even a 
strong hug to make you feel supported”.
  

“Brilliant service, perhaps some more funding 
to allow for more skilled workers to be 
employed would be an asset to the community 
and existing staff moral. It must difficult to 
deliver such diverse and dynamic services 
in such a broad area with rural and urban 
aspects, Keep up the great work, Although I 
don’t personally use any of Westport Family 
and Community Resource centre, I understand 
the work you do is essential to the functioning 
of some peoples lives and in deed the blood 
flow of oxygen behind Westport”.
 
Some mentioned feeling the premises is inadequate 
for purpose (n = 6).

 
“Building renovations or relocate: it’s not 
welcoming, it’s daunting to walk into an open 
office, it feels as if your interrupting people at 
work. Window displays are creative but more 
is needed to identify & reflect what’s inside & 
the services.”
  

“Please get a new premises! Where you are is 
not good enough, a poor standard in lots of 
ways”.

Several stated a need for more publicity and that 
there is a lack of awareness of services within the 
community (n = 3)
 

“Whilst they are doing a fantastic job in the 
community I feel the public do not know what 
services its offers and it is not publicised to its 
full potential”.
 

“The profile of this service is very weak 
particularly with those who need it most”.
 
There were suggestions for future programmes (n 
= 2), particularly for older people and the early 
years.
 
“Raise more of an awareness about Irish 
culture and identity, but also to teach people 
to be open to accept differences in identity and 
cultures”.
 

While two respondents urged caution for our future 
direction.

 
“‘Less is more’, Pick particular demographic or 
issues. One office is unable to serve an entire 
community”.
  

“Retain your ethos and maintain the 
organisation for all and not to be lured in 
to have people of position siting in a board 
position”.

23. Any further comments on the 
  community of Westport? (N = 30) 

Again, many respondents gave positive comments 
regarding the town and the community (n = 10).
 
“The best place to live and work in Ireland, 
visitors from Ireland and abroad love to visit 
Westport, they all comment on the sense of 
Community Spirit they experience”.
  

“I am delighted that I live here”.
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praise of the work of WFCRC and the Westport 
Community, though several respondents gave 
suggestions for future practice or urged reflection 
and a hope for the future. Service providers had 
firsthand experience of ‘community spirit’ and the 
high rate of volunteering in the area. Others noted 
that delivery of their service was dependent on 
the good will of people and the community. The 
benefits of volunteering and having opportunities 
to contribute in your community was strongly 
referenced.

“It means as much to the volunteers as the 
people using the service, meeting people and 
the social side is so important, without it they’d 
be sitting at home looking out the window.”

The findings will be discussed in greater detail in 
the ensuing section.

Discussion

The findings of the consultation showed that 
respondents who completed the questionnaire were 
more likely to be female (n = 75, 80%), and either 
young adults (n = 40, 43.1%) or middle age (n = 
38, 40.9%). This is expected, as a predominantly 
online survey, and corresponds with Irish statistics 
for internet use (CSO 2018). While we recognise 
the value of the voices and opinions of participants 
gathered during this consultation, we acknowledge 
that the survey size and sampling method means 

that the results will not be generalisable to the 
entire community of Westport.

There is a high level of familiarity with the WFCRC 
among respondents, with most having interactions 
with the centre over the past 12 months (69%, n 
= 65). The survey was first distributed through 
WFCRC contact lists and to volunteers, so this has 
most likely contributed to the higher familiarity 
scores than if the sample was representative of 
the wider community. Despite the familiarity with 
the centre, only around half of respondents were 
able to identify specific services or programmes 
on offer and several participants feel that there 
is a substantial need to increase the profile of 
the WFCRC - to highlight who we are, the work 
we do, and to cultivate a positive image within 
the community. These sentiments are reflective of 
experiences WFCRC staff have during interactions 
with the general public, who oftentimes mention 
that until it was needed, they were unaware of 
the services and supports that were offered by the 
centre. This is quite common in terms of support 
and social services but there is a need to further 
enhance public knowledge and support of the 
FRC, in order to effectively bring about meaningful 
change and achieve positive outcomes for those 
who need them most. 

From an agency perspective, all service providers 
felt that organisations were operating at an insular 
level, and that for a variety of reasons, the time was 
not being given to network, engage, collaborate or 

Summary 

Analysis showed that respondents for the 
current study were fairly homogeneous in their 
demographics. Respondents reported high levels of 
familiarity with the centre (90%, n = 84), with nearly 
70% (n = 65) using or interacting with the services 
within the past 12 months. There was agreement 
among a majority of participants that the centre is 
as a resource for the community (86%, n = 80), 
acts as an information and advice centre (73%, n 
= 68), and carries out community work (66%, n = 
61). While around half of participants identified the 
services for Youth Work, older people, and mental 
health / counsellling. When rating the centre and its 
programmes the vast majority felt they were valued 
at above average to excellent. This corresponds 
with the perspective of the volunteer team, during 
participatory planning there was a solid sense of the 
FRC’s role in the community and an understanding 
that it was led by community needs and managed 
by local volunteers. Volunteers also stated it to 
be a community hub with several services and 
supports available, and core to its values that it 
was for everyone, “open to all” and “inclusive”. 
Respondents who were interviewed also highlighted 
the community element of the FRC. It was put 
forward that the Centre was in a unique position 
having so many offshoots across the different issues 
facing the community and that because of this the 
Centre has a significant part to play locally.

“People can come in the door and be treated 
like a human being, with a bit of respect, they 
can be heard, people can even become part 
of the FRC, have a voice, join a committee, 
it’s about empowering people and that’s just 
brilliant.”
 
Identified gaps in services included those for 
young people (particularly teenagers and under 
5s), parents, older people, and minority groups. 
Counselling and mental health services were 
identified as priority areas across all demographics. 
The main issues and concerns for community 
members were a lack of access to facilities within 

the town, antisocial behaviour, an unwillingness 
to highlight or address important issues (housing, 
food poverty, wealth disparities, etc.) and barriers 
to engagement with the WFCRC including publicity 
and marketing, and accessibility. Volunteer 
consultation corresponds with this sense in the 
community, with an overall consensus that there 
was a “lack of power in the community to respond 
to issues that affect them”. Service providers agreed 
that the FRC had a role to play in coordinating 
efforts responding to community needs and issues, 
but that an interagency, partnership approach was 
also important in achieving the best outcomes for 
people locally.

Equally, respondents identified various barriers to 
equity, participation, and empowerment within the 
community – mainly time/resource constraints and 
what was described as a power divide within the 
community. Conversely, the ideas of choice and 
personal responsibility were highlighted in relation 
to participation and inclusivity. There was an 
understanding among some service providers that 
inequality, marginalization and social exclusion 
impacted on people’s ability to participate. Those 
working with people experiencing poverty and 
disadvantage recognized that ongoing exclusion 
for socio economic reasons, stifled confidence, 
esteem and self-worth and many in the community 
did not feel that they had a place or were worthy 
of becoming involved in local groups, structures or 
activities.

“People are told about things going on in the 
community but it’s nearly too intimidating 
or frightening for them. They’re so low in 
themselves, they can’t face people, and 
sometimes afraid of judgement or that they 
don’t fit.”
 

Respondents overwhelmingly cited ‘community 
spirit’ and the friendliness and support of the people 
as the greatest strength and what they valued most 
about their community. Final comments in the 
survey were mostly positive acknowledgements and 
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issue and is projected to be the leading cause of 
chronic disease (in high-income countries) by the 
year 2030 [Ireland H., 2013). With long waiting 
lists and a lack of statutory services (particularly for 
children) individuals are feeling lost, not knowing 
where to turn, and “left behind.” The findings echo 
the needs set out in the Mayo Children and Young 
People’s Plan (2018 – 2022) which highlighted a 
critical demand for additional services and supports 
across age demographics (CYCSP, 2018).

The FRC recognizes that there are gaps in services, 
but it should be noted that the delivery of particular 
services is not the sole responsibility of community 
and voluntary organisations, particularly with respect 
to counselling and mental health supports. There is 
a huge strain on these services nationally and those 
who seek support are almost always met with a 
waiting list. Community based services fill a certain 
void and support a certain level of access, but they 
are often overwhelmed by the need and demand, 
in a system where statutory services are unable to 
respond to the mental health needs of individuals 
and families. The early intervention and prevention 
approach of FRCs seeks to improve the functioning 
of the family unit and to work with those who are 
struggling, in an attempt to avoid the need for acute 
services. Familial, community and social supports 

wrapped around a person or family can minimize 
their probability of needing more clinical supports.

Reflecting on current policy recommendations, 
our own work, and our role within the community, 
a focus on prevention and early intervention, 
through evidence based programmes, across the 
lifespan has been identified as the best course of 
action, rather than a reactive approach (DCYA, 
2014; Tusla, 2018). Health promotion initiatives 
suggested by respondents were similar to those 
expressed in previous research – more activities 
and spaces for families and individuals to come 
together, more supports and inclusion for people 
living with a disability, workshops that teach healthy 
lifestyle skills, activities and spaces for children 
and young people to interact and experience the 
natural world (CYCSP, 2018). The survey responses 
and recommendations from the literature have 
challenged us to refocus on the lifecourse approach 
and explore options for developing initiatives for the 
under 5s. They have also reinforced the importance 
of our work carrying out MindOut, an evidence 
based mental health promotion programme, in the 
local secondary schools and our commitment to 
organising training and workshops to community 
members regarding issues specific to the needs of 
the town.

incorporate an interagency approach to their work. 
Many felt detached and uninformed as to what 
others were doing or even what the remit of other 
services, organisations and structures were in some 
instances. There was an appetite to change this 
and a genuine interest in having better networks 
locally to support service delivery and enhance the 
collective ability to meet local needs.

Rating the work of the centre, most respondents felt 
the value of the services were provided at a level 
that was above average to excellent (83%, n = 69). 

However, there were 17% (n=14) who valued the 
programmes and supports at average or below 
and cited several gaps for services within the 
community. Gaps in counselling and mental health 
supports were mentioned across all demographics. 
Participants discussed their struggles dealing with 
the demands of family life, marital breakdown, 
social isolation, loneliness, unemployment, and 
their wishes for greater supports for their children. 
Estimates show that one in four people in Ireland 
will experience mental health problems within 
their lifetime. Poor mental health is a growing 
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in the 2011 survey (WFCRC, 2011; 2012). Recent 
studies have shown that 21% of 15-16 years olds 
in Mayo report being out after midnight, once or 
more, within the last week of being surveyed. Those 
out after midnight were 2 ½ times more likely to 
have been drinking, 3 times more likely to report 
cannabis use, and 5 times more likely to smoke 
cigarettes (WRDTF, 2018, p.17). Research shows 
that prioritising proactive approaches that support 
family, peer, and community relationships and 
long-term interventions that harness the existing 
resources within a community lead to better 
outcomes for children and young people (WRDTF, 
2018; Bethell, 2019). 

WFCRC and other voluntary organisations are 
uniquely placed to support families and communities 
in promoting awareness and facilitating the 
adoption of these protective determinants of health. 
Similarly, we recognise the need for partnerships 
with statutory bodies to assist with their plans for 
the enhancement of Westport’s (and Mayo’s) social 
environment as a response to the findings of the 
recent lifestyle survey. The role that schools and 
other youth and community organisations have to 
play cannot be underestimated. The stability and 

structure provide in these spaces is often crucial to 
young people’s wellbeing. Through the interviewing 
process it was clear that parents need support with 
parenting, due to social and familial issues, the 
capacity is not always there and other stresses in 
the home impact on the young person’s support 
structure.
 
“There is always hope…if they get the right 
support, they’ll cling on to it and they’ll make 
it work for them.”
 
During the research for the FRC’s plan in 2016, 
lack of a youth space featured strongly with 46% 
of the respondents calling for a space for young 
people (WFCRC, 2016). Sadly there has been no 
progress made on this matter, and while there are 
many amenities and opportunities to socialize for 
adults and/ or visitors to the town, youth still do 
not have a youth appropriate place to go or have 
sufficient youth appropriate activities to be involved 
in. This was flagged as an even bigger issue in 
the summer months when young people are even 
further socially isolated from their peers.

Another strong theme of the survey was the lack 
of access to community facilities in Westport. 
The inadequacy for purpose of our own building 
was cited by respondents and we recognise and 
acknowledge the negative impact it has on some of 
our programmes and the services we can offer the 
public. A lack of community facilities limits options 
for community activity, leaving those affected
feeling powerless and lacking self-determination. 
Community empowerment and participation 
are core values of community development and 
facilitating both are central components of our 
everyday work and overall plan (Community Work 
Ireland, 2016). Local development plans set out 
commitments to ensuring facilities are utilised to 
their best potential, ensuring improved access, and 
allowing community members to develop their local 
areas through a grassroots, needs led approach 
(MayoCoCo, 2016). In the coming months we aim 
to renew our commitment to work in partnership 
with local stakeholders to advocate for and enable 
equitable access to community facilities. 

The poor quality of facilities where community 
and family services operate from locally and the 
poor infrastructure in place, demonstrates a lack 

of recognition and value for this particular type 
of work. The nature of such organisations is that 
they have limited resources and funding, and 
more investment is needed and an assessment of 
what is prioritized in terms of local and national 
investment. Our participatory planning process 
asserted that the infrastructure was in fact present in 
the town but that it was not being fully utilized, and 
that all spaces suitable for community activity or 
youth activity should all be opened up. Volunteers 
reiterated the feeling in the community survey with 
respect to the FRC’s own premises, issues including 
‘no specific youth space’, ‘inadequate space 
for training and/ meetings’ and there being ‘no 
privacy’ when accessing support.

Young people, in particular, were highlighted 
as lacking facilities and dedicated spaces to 
congregate. The closing of the youth café was cited as 
a great loss for the town. Previous user surveys from 
the Cove Youth Café showed that the young people 
who used the space felt it was a place for them to 
hang out (50%, n = 11), meet friends (41%, n = 9), 
and it was an alternative to drug and alcohol use 
(63%, n = 14). Though it should be noted that only 
33% (n = 6) cited it as a drug/alcohol alternative 
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aware of the level of poverty and disadvantage that 
exists for others in Westport.

The prosperity and bustling tourism industry as well 
as “The Best Place to Live” accolade is bringing more 
people to the locality. It was seen by respondents 
as a very ‘desirable location’, and people wanted 
to live here. The increase in people moving to 
the area has contributed to rising rents and local 
people and those with lesser means are “being 
pushed to the outskirts”. This corresponds with the 
FRC’s experience over the last number of years; 
increasingly the Centre is seeing people presenting 
to our drop-in who have issues around housing, in 
particular access to affordable housing, issues with 
landlords, substandard accommodation, issues 
with the local authority, at risk of homelessness, 
homeless and the ability to access the Housing 
Assistant Payment (HAP).

The themes of choice and personal responsibility 
as they relate to participation in the public sphere 
were prevalent among respondents. Many felt 
that the onus was on the individual to engage 
and participate in community groups and events. 

However, this emphasis on choice glosses over 
many of the economic and social issues that are 
barriers to participation. Respondents cited a lack 
of time, childcare, and monetary considerations 
among others as reasons for not fully engaging 
with the community. Having available resources 
and supports are essential for individuals to have 
choices. The varying needs of community members 
means that some may require different levels of 
supports to achieve similar outcomes (Watson et 
al., 2016).
 
“Because of power dynamics and lack of 
respect shown to people struggling, they stop 
having respect for themselves.”

There can be an oversimplification in terms of 
personal responsibility. Interviewees suggested that 
some people were blamed for their socio-economic 
status and lack of community involvement. It was 
proposed that sometimes there’s a perception that 
“if you’re poor it’s because you want to be poor”. 
There is a crucial piece missing with respect to 
self-worth and the impact that interactions with 
services can have on your self- image. People are 

Substance abuse and antisocial behaviour was 
highlighted as an issue, not only for young people, 
but across all demographics. The feeling that 
there is a normalisation of alcohol consumption 
within the community and society is echoed in 
the literature (WRDTF, 2018). Other critical issues 
discussed included the housing crisis, food poverty, 
and relative deprivation – all of which are ongoing 
and were mentioned in the community consultation 
for the previous Strategic Plan (WFCRC, 2016). 

Respondents felt that these issues arise as part of 
the larger matter of inequality and a divide between 
those of varying social and economic status. This is 
further compounded by an unwillingness to identify 
and address issues that go against the prevailing 
narrative of Westport as “The Best Place to Live in 
Ireland”. For some, Westport is indeed an inclusive 
and well-resourced community where they feel 
empowered to participate and voice their opinions. 
Others believe that the town’s image is exclusionary 
and feel that those outside of the ‘norm’ are 
valued less. It was also expressed that Westport is 
a business and tourism town first but the question 
was posed “at what cost?”.

 
“It seems that disadvantage is hidden, and 
people are not as aware of how people might 
be struggling. It’s the best place to live in 
Ireland for certain people but not for others.”
 

It was acknowledged that the prosperity and image 
of the town actually served to further stigmatize 
people who are living in poverty, and for some, 
because things are good for them, they’re not fully 
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Conclusion

The findings of this consultation offer interesting 
insights into the views of community members on 
the ethos and workings of Westport as a community. 
While most respondents are supportive of our 
work, and feel it holds value, we have been asked 
to acknowledge those areas and groups where 
services and supports may be lacking. While some 
of this is beyond the remit of our organisation, 
it presents us with the challenge of how best to 
support community members in acquiring the 
resources and skills needed to voice their concerns 
and ultimately effect change.

When reflecting on the issues, concerns, and 
challenges to the community (and ourselves as 
an organisation) that arise from the results of the 
consultation, our overall takeaway is the need to 
network and work in collaboration with the plethora 
of voluntary, community, business, and statutory 
organisations operating within the Westport 
community. In a coordinated and collective way, we 
can all work for the betterment, enhancement and 
strengthening of our local community.

As government policy continues to espouse a life 
course approach, we must persist in assessing the 

ever-evolving needs of all community members. 
The data reiterates the importance of having 
a voice in the community and our three-year 
plan must incorporate initiatives that address the 
powerlessness and divisions individuals have 
highlighted in the data. Continuing consultations, 
needs analysis, and cooperative practices with 
community stakeholders are important steps in 
ensuring people feel listened to and have a space 
to contribute.

Together the board and staff of the Centre have 
worked to assess the research findings, review our 
recent work and look ahead to what the greatest 
needs are and how best we can meet them. We have 
created a three-year annual action plan that shows 
continuity of previous work, the introduction of new 
pieces if work and an enhancing or adjusting of 
some of what we have been doing for many years. 
We are very clear on our role and our remit, but 
we are also mindful of our limitations, in particular 
with respect to our facilities and resources. We 
are committed to fulfilling the objectives set out 
in this plan through a series of clear, and defined 
actions and we will work with all of the relevant 
stakeholders in ensuring that this plan and our 
vision for the community of Westport is realised.

already coming from a place of marginalization 
and disadvantage and not alone have to convince 
themselves, but others that they are worthy and 
have something to contribute. The other aspect 
is the powerlessness and voicelessness that we 
see echoed throughout the research, if you try or 
indeed see others trying to be heard and bring 
about change but no one is listening, you become 
dis-empowered. All of these circumstances see 
people with depleted social capital and thus they’re 
less likely to participate.

Those in one parent families are at the greatest risk 
for living in poverty in Ireland (Millar et al., 2018). 
While the mean percentage of lone parent families 
for the WFCRC primary area is below the National 
average, there are several electoral divisions that 
have experienced notable increases (Drummin 
+16.67%; Aghgower South +40%). The effects 
of parental separation was an issue emphasized 
in the previous Strategic Plan (WFCRC, 2016). 
Parents are asking for support, both peer-led and 
professional, around developing capacity and skills 
to navigate their home lives. Many of the supports 
and groups for new parents target mothers, but the 
FRC has seen an uptick in the number of fathers 
seeking support and generally the number of men 
accessing the centre has been increasing.

Lone parents and more recently single fathers are 
one of many groups highlighted as experiencing
 marginalisation within the community. Respondents 
recounted personal experiences of older people, 
people living with a disability, people from migrant 
groups, long term unemployed, those living in rural 

areas, and people of lower socioeconomic status 
being excluded and feeling voiceless within the 
community. Being made aware of these instances 
of exclusion for us, as an organisation and the 
community at large, means we have a responsibility 
to 1. Acknowledge that inequality and exclusion 
exist within the town and 2. Work collectively to 
address divisions and foster an environment where 
all members feel capable and  empowered  to 
participate. As an organisation our core values go 
to the heart of this, we are committed to challenging 
inequality and discrimination and our role in this 
was fortified through the research. People see the 
FRC as a ‘safe’ place, somewhere that advocates 
for and includes people. This is crucial in bringing 
about social change and achieving positive 
outcomes for the community.

Despite the challenges and issues identified, the 
majority of respondents felt that Westport’s greatest 
strength was its “community spirit” and that their 
neighbours and fellow community members were 
supportive, friendly, and could be counted on to 
come together to face a crisis or adversity. Feeling 
supported and experiencing social connectedness 
are crucial protective factors - not only for 
emotional wellbeing, but also for physical health 
(Holt-Lunstad, 2017). The FRC has been working 
to highlight the challenges facing individuals and 
families more intensively over recent months, and 
the response, while first being shock has been to 
offer support and to want to be part of a system that 
helps those in our community who are struggling.
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Recommendations

• Data collection for future iterations of community 
 consultation should use a more robust sampling 
 method to ensure the results are representative 
 and generalisable to the Westport community.

• Identify and acknowledge barriers to full 
 participation inqqmmunity and ensure 
 our programmes, supports, and initiatives are 
 accessible and address said barriers.

• Determine a course of action for supporting 
 community members and statutory bodies in 
 ensuring that community facilities are accessible 
 and used appropriately.

• We have identified a need for networking and 
 collective working in the community and we 
 must outline what our role would be within this.

• Acknowledge the divisions and hidden issues 
 in the town, work with and support community 
 members to bring these to light and 
 address them.

9190

Section 5:
WFCRC Strategic Plan

Our Vision

“A connected community built on equality & inclusion”

Our Mission

“Facilitate participation & involvement by advocating and supporting our community to
achieve self-determined solutions.”

Our Guiding Principles

 Figure No 6: WFCRC Guiding Principles.
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Outcomes and Objectives

The following section details the Annual Action 
Plans for 2021, 2022, and 2023. The objectives 
and actions under each National Outcome are 
underpinned by our aforementioned guiding 
principles, our Vision, and our Mission. Each action 
and objective was informed by series of research, 
consultation, and planning processes with Westport 
community members, those who use our services 
and participate in our programmes, our volunteers, 
Board of Management, and Staff.

Board and staff planning informed the composition 
of the plans’ objectives in line with the research 
evidence and the 5 National Outcomes. Having 
assessed key findings, themes, and needs, they 
collectively applied a theory of change process to 
determining what the Centre’s objectives should be 
in relation to each outcome and what they sought 
to achieve over a three-year period.

Outcome 1: Active and healthy, with physical and mental wellbeing

Objective 1
To support & improve the physical / mental health and well-being of our community.

Objective 2
Through an early intervention approach support the mental health and wellbeing of children and 
young people in our community

Objective 3
To reduce the stigma associated with mental health issues/ illness

Objective 4
To support individuals and families who are experiencing food poverty

Outcome 2: Achieving full potential in learning and development

Objective 1
To improve the capacity of our community to engage with each other through a process of active 
learning

Objective 2
To support and facilitate learning opportunities for the community

Objective 3
To create opportunities for knowledge sharing and experiential learning in the community

Objective 4
To support non-formal learning and development outside of traditional educational structures

Outcome 3: Safe and protected from harm

Objective 1
To protect children, parents and the community from accidental and intentional harm.

Objective 2
To support families to access services and supports in their community

Objective 3
To reduce instances of suicide and self-harm in the community

Objective 4
To cultivate a greater understanding of harm & risk among families and the wider community

Objective 5
To generate collective responsibility for keeping ourselves, our families and members of our 
community safe from harm

Outcome 4: Economic security and opportunity

Objective 1
To improve individuals’ & families’ living conditions through improved access to housing, education 
and employment.

Objective 2
To avail of opportunities where we can be a representative voice for individuals and families and the 
challenges they face

Objective 3
To influence and be part of decision-making where possible in the best interests of members of the 
community

Objective 4
To challenge and work to remove barriers to opportunity and equal access for people in our 
community

Outcome 5: Connected, respected, and contributing to their world

Objective 1
To encourage & increase community participation & social inclusion through supportive structures and 
pathways to active involvement.

Objective 2
To support community led activities and projects

Objective 3
To have an informed and supported community

Objective 4
To ensure the promotion and practice of community development in the area

Outcome 6: Ongoing development of the Project

Objective 1
To enhance and develop current resources within the FRC Programme & Westport FRC

Objective 2
To ensure we have the necessary physical infrastructure and human capital to deliver our work plan

Objective 3
To work effectively in line with best practice in the best interests of staff, volunteers and the community

Objective 4
To engage in networking and collective work to bring about the best outcomes for the project and 
those we support

Table No 11: WFCRC Outcomes & Objectives
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National 
Outcome 

Project 
Objective

Action Responsibility Timeframe

OUTCOME 1 

Active and 
healthy with 
physical and 
mental well 
being        

Objective 1 
To support & improve 
the physical / mental 
health and well-being 
of our community. 

Objective 2 
Through an early 
intervention approach 
support the mental 
health and wellbe-
ing of children and 
young people in our 
community 

Objective 3
To reduce the stigma 
associated with 
mental health issues/ 
illness 

Objective 4 
To support individuals 
and families who are 
experiencing food 
poverty 

Action 1
Deliver the Mind Out Mental 
Health Programme in Rice College 
to Transition Year & Leaving cert 
Applied students

Development 
Worker

2021, 2022, 
2023

Action 2
Deliver the Mind Out Mental Health 
Programme in the Sacred Heart School

Development 
Worker

2021, 2022, 
2023

Action 3
Deliver Mind Out Mental Health 
Programme to Transition Year 
Students in Sancta Maria School, 
Louisburgh

Development 
Worker

2021, 2022, 
2023

Action 4 
Work with Rice College in marking 
their Healthy/ Wellbeing Living Weeks

Development 
Worker

2021, 2022, 
2023

Action 5
Link with the Quay Community 
Garden Group to support 
community & youth participation

Development 
Worker

2021, 2022, 
2023

Action 6 
Organise a talk for parents on 
a relevant topic relating to teen 
mental health with our Adolescent 
Counsellor, Jannah Walshe

Co-ordinator 2021, 2022, 
2023

Action 7
Co-ordinate the delivery of a Play 
Therapy Service for children in the 
FRC’s catchment area

Administrator & 
Co-ordinator 

2021, 2022, 
2023

Action 8 
Deliver Food Cloud initiative for 
people experiencing food poverty 
locally, engaging with participating 
supermarkets 

Co-ordinator 2021, 2022, 
2023

Action 9
Community Response Team to 
support and facilitate volunteers 
to support those self-isolating and 
cocooning to access, food, medicine, 
and other essential items

Development 
Worker

2021

Action 10
Explore the potential for & feasibility 
of a joint meal/ food initiative for 
families experiencing food poverty 
with Social Services, SVP & the FRC

Co-ordinator 2022, 2023

National 
Outcome 

Project 
Objective

Action Responsibility Timeframe

Action 11
Set up a social/ walking group to 
allow parents access peer support & 
assist them to get out and get active 
with their baby/toddler.

Co-ordinator & 
Administrator 

2021, 2022, 
2023

OUTCOME 2  

Active and 
healthy with 
physical and 
mental well 
being       

Objective 1 
To improve the ca-
pacity of our commu-
nity to engage with 
each other through 
a process of active 
learning

Objective 2 
To support and 
facilitate learning 
opportunities for the 
community 

Objective 3 
To create opportu-
nities for knowledge 
sharing and experi-
ential learning in the 
community

Objective 4 
To support non-for-
mal learning and 
development outside 
of traditional educa-
tional structures  

Action 1
Collaborate & engage with Third 
Age to deliver the Fáilte Isteach 
Programme

Project Worker 2021, 2022, 
2023

Action 2
In collaboration with Diversity Mayo 
hold a Welcome/ Registration event 
for the Fáilte Isteach programme

Project Worker 2022, 
2023

Action 3
Explore the potential for a 
community leadership programme 
for migrant women in the Westport 
community

Co-ordinator 2021, 2022, 
2023

Action 4
To assess the feasibility of and pilot 
the Imagination Library Initiative.

Administrator & 
Working Group

2021, 2022, 
2023

Action 5
Access relevant training for FRC 
staff, volunteers & the wider 
community specific to the FRC & our 
work

Co-ordinator 2021, 2022, 
2023

Action 6
Deliver a Wellness for Women 
Programme, particularly targeting 
women who are experiencing 
isolation as part of a community 
education initiative- promoting 
wellness & self-care

Co-ordinator 
& Placement 
Student

2021, 2022, 
2023

Action 7
Co-ordinate the delivery a one-
to-one IT tuition service for older 
people (over 55s)

Project Worker 2021, 2022, 
2023

Action 8
Deliver group tech classes for older 
people (over 55s)., covering various 
devices based on the specific needs of 
the participants

Project Worker 2022,
2023
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National 
Outcome 

Project 
Objective

Action Responsibility Timeframe

OUTCOME 3  

Safe and 
protected from 
harm    

Objective 1 
To protect children, 
parents and the com-
munity from accidental 
and intentional harm. 

Objective 2 
To support families 
to access services 
and supports in their 
community 

Objective 3 
To reduce instances of 
suicide and self-harm 
in the community 

Objective 4 
To cultivate a greater 
understanding of 
harm & risk among 
families and the wider 
community 

Objective 5 
To generate collec-
tive responsibility for 
keeping ourselves, 
our families and 
members of our 
community safe from 
harm

Action 1
Co-ordinate the delivery of an Adult 
& Adolescent Counselling service 

Administrator & 
Co-ordinator 

2021, 2022, 
2023

Action 2
Secure funding for our counselling 
service through grants and fund-
raising

Administrator & 
Co-ordinator 

2021, 2022, 
2023

Action 3
Engage with the Planet Youth initia-
tive regards potential projects guided 
by the results of the school’s surveys 
& work with relevant stakeholders to 
establish a local working group 

Development 
Worker 

2021, 2022, 
2023

Action 4
Liaise with Pieta House in securing      
an outreach service in Westport

Co-ordinator 2022, 
2023

Action 5
Work with local Tusla to deliver 
workshops to parents informing 
them of ACEs, the importance of 
resilience, cultivating it, and better 
improving their skills and capacity in 
parenting 

Project
Co-ordinator 

2021, 2022, 
2023

Action 6
Work as part of the Drug & Alcohol 
Network in the county to address 
the drug and alcohol use and the 
impact on families 

Co-ordinator & 
Development 
Worker 

2021, 2022, 
2023

Action 7
Work with local Tusla in arranging a 
screening of  the ‘Resilience’ film lo-
cally, highlighting the effects of ACEs

Placement 
Student & 
Co-ordinator

2022

Action 8
Conduct key-work with individuals 
who may require extra support & 
liaise with relevant services for addi-
tional supports, referring on a case 
by case basis

Staff Team 2021, 2022, 
2023

Action 9
Work with the White Ribbon Cam-
paign Ireland on the continued roll 
out of a programme for young men 
in both Westport & county wide, pro-
moting positive masculinity among 
our youth and relevant groups, 
agencies &  organisations 

Development 
Worker 

2021, 2022, 
2023

Action 10
Work to secure White Ribbon Cham-
pions in all local community groups 
and organisations in Westport 

Development 
Worker 

2021, 2022, 
2023

National 
Outcome 

Project 
Objective

Action Responsibility Timeframe

Action 11
Co-ordinate the delivery of a visita-
tion service to older people expe-
riencing isolation and loneliness in 
the FRC’s catchment area

Project Worker 2021, 2022, 
2023

Action 12
Co-ordinate the delivery of a tele-
phone service to older people expe-
riencing isolation and loneliness in 
the FRC’s catchment area 

Project Worker 2021, 2022, 
2023

Action 13
Sit as a representative on the Com-
munity Response to Domestic Abuse, 
Western Regional Network

Co-ordinator 2021, 2022, 
2023

Action 14
Organise an event in conjunction 
with the Network’s theme, marking 
The International 16 Days of Action 
Campaign

Co-ordinator & 
Administrator 

2021, 2022, 
2023

Action 15
To be an active representative on 
the LGBT+ Network for the Western 
Region, working to raise awareness 
of LGBT+ issues 

Development 
Worker

2021, 2022, 
2023

Action 16
Explore with  Social Services Centre 
the feasibility of having a Christmas 
Day meal/ social gathering 
for people living alone in the 
community

Co-ordinator &  
Project Worker

2022, 
2023

Action 17
Organise an event/ display mark-
ing Idaho Day (International Day 
against Homophobia, Transphobia 
& Biphobia)

Development 
Worker

2021, 2022, 
2023

Action 18
Organise a Pride Week Awareness 
Campaign locally in conjunction 
with Mayo Pride Week

Development 
Worker

2021, 2022, 
2023

Action 19
Liaise with local schools in devel-
oping a programme of events and 
activities to mark Stand Up Aware-
ness Week 

Placement 
Student & 
Development 
Worker

2021, 2022, 
2023

Action 20
Liaise with mental health organisa-
tions/ services to locally deliver ap-
propriate suicide prevention training 
in the community 

Co-ordinator 2021, 2022, 
2023
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National 
Outcome 

Project 
Objective

Action Responsibility Timeframe

Action 21
Work in partnership with relevant 
bodies to highlight the ‘risk’ asso-
ciated with anti-social behaviour – 
targeting  parents and young people

Development 
Worker

2022, 2023

Action 22
Work with schools to have FRC pres-
ence at PTMs to inform parents on 
services, supports, issues affecting 
their children and reinforce parental 
responsibility

Co-ordinator & 
Development 
Worker

2022, 2023

OUTCOME 4  

Have economic 
security and 
opportunity

Objective 1 
To improve individu-
als’ & families’ living 
conditions through 
improved access to 
housing, education 
and employment. 

Objective 2
To avail of opportuni-
ties where we can be a 
representative voice for 
individuals and fami-
lies and the challenges 
they face 

Objective 3 
To influence and be 
part of decision-mak-
ing where possible 
in the best interests 
of members of the 
community 

Objective 4 
To challenge and work 
to remove barriers to 
opportunity and equal 
access for people in 
our community 

Action 1
Facilitate & support student place-
ments from GMIT, Sligo IT, ETB and 
other appropriate training bodies 
and third level institutions as suitable

Co-ordinator 2021, 2022, 
2023

Action 2
Engage with the Housing SPC & 
Housing Office of Mayo County 
Council regards housing issues and 
housing needs locally 

Co-ordinator 2021, 2022, 
2023

Action 3
Work with the Community Action 
Network to establish a National Fo-
rum that would work to lobby on the 
behalf of local authority tenants.

Development 
Worker 

2021, 2022, 
2023

Action 4
Challenge all discrimination and 
injustice, providing advocacy and 
empowerment to all individuals 
and groups that we work with in the 
community 

All Management 
& Staff 

2021, 2022, 
2023

Action 5
Work to ensure the FRC adheres to 
the Public Sector Duty in all its deal-
ings and interactions with the public, 
accessing training as appropriate

Co-ordinator & 
VMC 

2021, 2022, 
2023

Action 6
Promote the use of the Public Sector 
Duty across all public bodies and 
hold others to account as per the 
obligations set out in the duty 

All Staff & VMC 2021, 2022, 
2023

Action 7
Enhance networking, relationships, 
collaboration and partnerships lo-
cally to better meet the needs of the 
people we work with & support 

Co-ordinator 2021, 2022, 
2023

National 
Outcome 

Project 
Objective

Action Responsibility Timeframe

Action 8
Work with local partners to host a 
Community Expo bringing together 
all local groups, organisations & 
services in the Westport community 

Co-ordinator 2023  

OUTCOME 5  

Connected, 
respected and 
contributing to 
their world

Objective 1 
To encourage & 
increase community 
participation & social 
inclusion through 
supportive structures 
and pathways to active 
involvement.

Objective 2
To support commu-
nity led activities and 
projects 

Objective 3 
To have an informed 
and supported 
community 

Objective 4 
To ensure the 
promotion and 
practice of community 
development in the 
area 

Action 1
Review the progress & effectiveness 
of our work with Quay Community 
for Community Working Group in 
achieving their aim of establishing 
a community-based management 
structure for the Quay Community 
Centre & the need for continued 
support 

Development 
Worker & 
Co-ordinator 

2022

Action 2
Support people who live in the Quay 
community to initiate and deliver 
activities for the benefit of their 
community

Development 
Worker 

2021, 2022, 
2023

Action 3
Report on & agree a plan for the 
FRC’s position / role in supporting 
the QCFC campaign group

Development 
Worker &
Co-ordinator 

2023

Action 4
Work with the QYCSC in the 
continued delivery of the Quay 
Youth Project 

Development 
Worker 

2021, 2022, 
2023

Action 5
Work with our volunteers to deliver 
a suitable programme for our Teens 
Group

Development 
Worker 

2021, 2022, 
2023

Action 6
Work with our volunteers to plan 
and deliver a Summer programme 

Development 
Worker 

2021, 2022, 
2023

Action 7
Work with volunteers in the set up 
and delivery a Junior Youth Club

Development 
Worker 

2021, 2022, 
2023

Action 8
Engage with the MSLETB Youth Of-
ficer & Youth Work Ireland regards 
roll out of youth work in Westport 

Development 
Worker 

2021, 2022, 
2023

Action 9
Work with volunteers and Teens 
Group to develop an Easter 
Programme/ event 

Development 
Worker 

2021, 2022, 
2023

Action 10
Support volunteers in the planning & 
delivery of a Christmas community 
event for children

Development 
Worker 

2021, 2022, 
2023
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National 
Outcome 

Project 
Objective

Action Responsibility Timeframe

Action 11
Work with volunteers in facilitating 
an After School Group for 2nd & 
3rd class children 

Development 
Worker 

2021, 2022, 
2023

Action 12
Work closely with the Older People’s 
Sub Committee, supporting them 
to be a representative & collective 
voice for older people in Westport  

Project Worker 2021, 2022, 
2023

Action 13
Highlight relevant awareness 
days and campaigns with an FRC 
Calendar through window displays, 
events & activities 

Administrator 
& Placement 
Student 

2021, 2022, 
2023

Action 14
Highlight Men’s Health Week 
through an activity/ event/ 
campaign/ display

Development 
Worker 

2021, 2022, 
2023

Action 15
Highlight World Refugee Day 
through an activity/ event/ 
campaign/ display

Development 
Worker & 
Volunteer 

2021, 2022, 
2023

Action 16
Highlight Suicide Prevention 
Day through an activity/ event/ 
campaign/ display

Administrator & 
Volunteer 

2021, 2022, 
2023

Action 17
Provide information, advice, 
guidance, support, advocacy 
& referrals where appropriate 
to members of the community 
accessing our drop-in service & 
other supports

Administrator / 
Staff Team 

2021, 2022, 
2023

Action 18
Work to extend the reach of the 
FRC by highlighting our services & 
projects through local community 
centres/ groups in the wider 
catchment area, local media 
with the set up of an up to date, 
comprehensive mailing list

Administrator & 
Co-ordinator

2022, 2023

Action 19
Manage the FRCs room hire- 
supporting & facilitating the 
operation and development 
of various groups, services & 
organisations in the community 
through use of our meeting rooms 

Administrator  2021, 2022, 
2023

National 
Outcome 

Project 
Objective

Action Responsibility Timeframe

Action 20
In collaboration with Diversity Mayo 
plan an event to mark Culture 
Night locally, giving communities an 
opportunity to come together and 
share their cultures through music, 
food, song, storytelling etc. 

Project Worker & 
Fáilte volunteers/ 
participants 

2021, 2022, 
2023

Action 21
Work to secure funding for a specific 
social prescribing post at the FRC 
building on the work already being 
done 

Co-ordinator 2021, 2022, 
2023

Action 22
Explore the role of the FRC in 
supporting people with special 
needs, as well as our capacity 
to meet their needs through a 
service mapping exercise & needs 
assessment

Co-ordinator & 
Administrator

2022, 
2023

Action 23
Initiate new community development        
work, engaging with the areas 
experiencing the greatest levels of 
deprivation in our catchment

Development 
Worker  & 
Student 
Placement

2022, 
2023

OUTCOME 6  

Ongoing 
Development of 
the project

Objective 1 
To enhance and 
develop current 
resources within the 
FRC Programme & 
Westport FRC 

Objective 2 
To ensure we have 
the necessary physical 
infrastructure and 
human capital to 
deliver our work plan

Objective 3 
To work effectively in 
line with best practice 
in the best interests of 
staff, volunteers and 
the community

Action 1
Work to secure a new premise and 
the associated funding in order to 
adequately meet the needs of the 
community and to accommodate 
the development of the FRC and 
its work, liaising with relevant 
bodies and exploring a partnership 
approach to creating a community 
hub 

Co-ordinator 
with PSC 

2021, 2022, 
2023

Action 2
Regularly update and promote on 
social media & our website FRC 
activities, programmes & events, 
as well as matters of concern and 
interest to our community

Administrator 2021, 2022, 
2023
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National 
Outcome 

Project 
Objective

Action Responsibility Timeframe

Action 13
Implement a thorough system of 
support and supervision across the 
organisation

Co-ordinator 
with SLSC 

2021, 2022, 
2023

Action 14 
Organise planning and team 
building into the work of the 
FRC across all elements of 
the organisation that includes 
management, staff and volunteers

Co-ordinator 2021, 2022, 
2023

Action 15
Ensure the organisational structure 
of the FRC is functional, operational 
and active as part of project/ service 
delivery (staff & board working 
collectively- sub-committees) 

Co-ordinator 2021, 2022, 
2023

Action 16
Ensure the FRC adheres to a clear 
counselling policy/ procedure in line 
with best practice 

Co-ordinator & 
Administrator 

2021, 2022, 
2023

Action 17
Ensure the project’s sustainability 
through good financial 
management, fundraising activities 
& accessing of appropriate funding 
opportunities 

Co-ordinator, 
Administrator 
with FSC 

2021, 2022, 
2023

National 
Outcome 

Project 
Objective

Action Responsibility Timeframe

Objective 4 
To engage in 
networking and 
collective work to 
bring about the best 
outcomes for the 
project and those we 
support 

Action 3
Work with staff & VMC to review 
& update policies, procedures and 
practices in line with the most up 
to date legislative / governance 
requirements; Tusla Governance 
Framework, Charities SORP & the 
Charities Governance Code

Co-ordinator, 
Staff Team with 
GSC

2021, 2022, 
2023

Action 4
Lead & participate in Meitheals as 
necessary and appropriate 

Co-ordinator & 
Development 
Worker 

2021, 2022, 
2023

Action 5
Participate in West Mayo Child and 
Family Support Network & relevant 
sub-groups 

Development 
Worker 

2021, 2022, 
2023

Action 6
Act as an FRC representative on 
relevant sub-committees of the 
Mayo Children & Young People’s 
Services Committee, as appropriate 
and necessary 

Co-ordinator & 
Development 
Worker 

2021, 2022, 
2023

Action 7
Implement Garda Vetting 
procedures in conjunction with the 
FRC Garda Vetting Unit & current 
legislation 

Co-ordinator 
& Volunteer 
Co-ordinator 

2021, 2022, 
2023

Action 8
Ensure we are fully compliant, 
having all necessary systems & 
procedures in place as per the 
General Data Protection Regulation

Co-ordinator & 
Administrator 

2021, 2022, 
2023

Action 9
Review & assess implement the 
FRC’s Volunteer Management 
Strategy

Volunteer 
Co-ordinator & 
Support Worker  

2021, 2022, 
2023

Action 10
Participate as a member on the 
Regional Forum of FRCs

Co-ordinator / 
Chairperson 

2021, 2022, 
2023

Action 11
Review the progress and delivery of 
the FRC’s Strategic Plan, assessing 
continuation of current action plans 
for an additional 2 years

All Staff & VMC 2023

Action 12
Identify & implement the necessary 
training and supports for the VMC 
in meeting their obligations as 
company directors and charity 
trustees 

Co-ordinator 2021, 2022, 
2023
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Section 6: 
WFCRC Management 
Structure

Roles & Profiles of Voluntary Management 
Committee

Name Role Sub- Commit-
tee

Occupation Skills Date 
Appointed

Pat Conway Chairperson Premises, 
Quay Youth & 
Community

Community 
Liaison Worker

Community 
development, youth, 
research, fundraising

08/07/19

Daphne Mooney Company 
Secretary

Older People’s, 
Premises, 
Counselling

Telesales PR, mental health &
wellbeing, 
communication

11/11/2019

Naomi De Ris Treasurer Finance Garda Communication and 
management skills

10/04/2018

Paddy Guthrie Vice-Treasurer Finance, 
Quay Youth & 
Community

Poet Youth, community
development, 
heritage/culture

11/11/2019

Megan Burke Board 
Secretary

Quay Youth & 
Community, 
Governance

Research 
Assistant

Research, group
work, youth, 
community 
development

10/04/2018

Mark Garavan Trustee/ 
Director

Staff Liaison Lecturer Social care, 
community, research

11/11/2019

Judy Casey Trustee/ 
Director

Staff Liaison, 
Premises, 

Probation Officer Group work, report 
writing, interviewing, 
programme 
development

07/10/20

Maria 
Mc Hale

Trustee/ 
Director

Social Inclusion 
Coordinator

Community 
development, 
research, outreach, 
event management

07/10/20

Sonya Murray Trustee/ 
Director

Risk, Counselling Counsellor Mental health & 
wellbeing, 

07/10/20

Mary O’Malley 
Graham

Trustee/ 
Director

Older People’s Retired nurse Communication, 
social care, 
community

07/10/20

Sue Hynes Trustee/ 
Director

Risk, Governance Student Youth work, group 
work, HR, Health & 
Safety

07/10/20



Representation and Membership
• Western Regional Forum

• National Forum of Family Resource Centres

• Community Response to Domestic Abuse, Western Regional Network

• Western LGBT+ Network

• Mayo Children & Young People’s Services Committee

• West Mayo Child & Family Services Network

• Housing Special Policy Committee

• Mayo Drug & Alcohol Network

• Mayo Public Participation Network

• Community Work Ireland

• Women’s Community Sector Working Group

Organisational Structure

Staff Team

WFCRC has three core full-time staff funded by Tusla and one part time worker under the Community 
Employment Scheme, sponsored by Westport Chamber of Commerce. 

Project Co-ordinator Leanne Barrett
Development Worker John Doherty
Project Administrator Linda McNulty
Project Worker (CE) Joanne Keegan  
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Community Survey - Westport 
Family & Community Resource 
Centre 

Westport Family and Community Resource Centre 
wish to identify the views, needs, and expectations of 
community members in Westport. The information 
collected in this questionnaire will provide a basis for 
the development of our 3 year strategic plan. Your 
views and opinions are an important contribution 
towards the realisation of this plan.

The information you provide will be treated as 
confidential and your anonymity will be respected. 
Your views will be combined, with those of 
others, into a collective report. Apologies for any 
inconvenience caused.

 Thank you for taking part.

QUESTIONNAIRE

1. Where best describes where you live?
q Westport urban 

q Westport rural 

q Louisburgh area 

q Newport area

2. Are you?
q Male Female Other

q Prefer not to answer

3. What age are you?
q 13-17 q 18-24 q 25-34 

q 35-44 q 45-54 q 55-64 

q 65-74 q 75+

4. Which of the following best 
 describes you?
q Employed/ Self-employed

q Part-time employed

q Unemployed

q Stay at home parent

q Carer

q In full-time education

q In part-time education

q Retired

5. Are you familiar with Westport Family 
 & Community Resource Centre?
q Yes 

q No

6. Have you visited, used or had any 
 interaction with the Centre in the last 
 12 months?
q Yes 

q No
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16 What do you think are the 
 issues/concerns for your community?  
 Please list 

17 What do you value most about your 
 community?
 

18 Do you think everyone has equal 
 opportunity to participate in the 
 community?
q Always

q Frequently

q Occasionally

q Rarely

q Never
Note: Tick the relevant number

Please explain:

 

Please indicate your level of agreement 
with the following statements

19 The Westport community is equal 
 and inclusive.
q Disagree Strongly

q Disagree

q Slightly Disagree

q Neither Agree nor Disagree

q Slightly Agree

q Agree

q Strongly Agree
Note: Tick the relevant number

Please explain:

20 Members of the Westport community 
 feel empowered to shape the kind of 
 community they want?
q Disagree Strongly

q Disagree

q Slightly Disagree

q Neither Agree nor Disagree

q Slightly Agree

q Agree

q Strongly Agree
Note: Tick the relevant number

Please explain:

7. In your opinion what type of 
 organisation is Westport Family & 
 Community Resource Centre?
 (Tick as many that apply)

q Resource for the community 

q Information & advice Centre 

q Mental health & counselling 

q Youth work

q Community work Services for older people

8 What services & projects are you 
 aware of that the Centre provides? 
 Please list

 

9 Can you rate the value of the Centre’s 
 work, in your opinion?
 Rate 1-5, with 5 being Excellent and 1 
 being Very Poor.

q 1 Very Poor

q 2 Below Average

q 3 Average

q 4 Above Average

q 5 Excellent

Note: Tick the relevant number

10 What do you think is the greatest 
 gap in services and supports for 
 individuals, families and the 
 community in the Westport area?

11 What services, supports and projects 
 do you think are needed for children 
 and young people in the Westport 
 area?

12 What services, supports and projects 
 do you think are needed for parents 
 in the Westport area?

13 What services, supports and projects 
 do you think are needed for older 
 people in the Westport area?

14 In your opinion are there groups 
 in your community who do not get the 
 services and supports they need?
q Yes  q No

Please explain
 

15 What do you think are the strengths 
 of the community you live in? 
 Please list



Strategic Planning
Semi-structured interviews- service providers

Interview Questions:

1. Can you tell me about your service and the 
 work that you do?

2. Can you explain some of the social issues you 
 would see through your service?

3. What issue would be coming up most often?

4. Could you elaborate on some of the key issues 
 presenting and give me your perspective on 
 what some of the contributory factors may be?

5. What issue is of the greatest concern, in your 
 opinion?
6. Do you think there is anything unique/ specific 
 to Westport that may be a contributing factor?

The FRC works to the 5 National Outcomes (Better 
Outcomes Brighter Futures):

 1. Active and healthy with physical and 
  mental well being

 2. Achieving full potential in all areas of 
  learning and development

 3. Safe and protected from harm

 4. Have economic security and opportunity

 5. Connected, respected and contributing to 
  their world

7. What do you feel is impacting upon/ preventing/ 
 hindering people from achieving each of these 
 outcomes?

8. What do you see the role of your service being 
 in helping to have these outcomes achieved?

9. For you, what is the role of the FRC in addressing 
 the issues that we’ve talked about?

10. If you were to pick one key issue and a 
 possible way to address it, what would it be?

11. Is a community approach needed to address 
 the issues facing people in the Westport area- 
 how important is that and what does this look 
 like?

Appendix B
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22 Any further comments on the work of Westport Family and Community Centre?

Date  

Thank you

q Disagree Strongly

q Disagree

q Slightly Disagree

q Neither Agree nor Disagree

q Slightly Agree

q Agree

q Strongly Agree
Note: Tick the relevant number

Please explain:

21 Members of the Westport community feel empowered to address issues 
 affecting their community



Notes: 
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Westport Family and 
Community Resource Centre

Westport Family & Community Resource Centre, 
The Fairgreen, Westport, Co. Mayo. Eircode: F28 H971
T: 098 24419  E: admin@westportfrc.ie  W: www.westportfrc.ie
Company No. 380806 CHY No. 16804 Charity No. 20061340 
 
Company Trustees: Pat Conway, Naomi De Rís, Paddy Guthrie, Daphne Mooney, Mark Garavan, 
Sue Hynes, Maria McHale, Mary O’Malley-Graham, Judy Casey, Sonya Murray, Megan Burke


